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changes and long-range developments accomplished and planned in
Region Five (Indiana, Michigan, Ohio, Minnesota, Wisconsin, and
Illinois). A report from an independent evaluator (ARIES Corporation)
comprises the final 30 pages of the document. The evaluators'
comments are organized around the 10 objectiyes of the .project. Three
generally favorable conclusions on the progress of the project thus
far are offered, together with four recommendat1ons. The survey form

used by the evaluator and tabulated gurvey results are appended.

(¥H)

.

L S—

[ ’

%

e

. ) A :

***********************************************************************
Tk Documents acquired by,ERIC 1ncludp many informal unpublished
* materials not available from othergsources. ERIC makes every effort

EEEE

*

*

to obtain the best copy available.; nevertheless, items of marginal *
reproducibility are often encountered and this affects the quality *
of the microfiche and hardcopy reproductions ERIC makes available *
"via the ERIC Document Peproduct10nf$erv1ce (EDRS). EDRS is not *
%* responsible for the quality.of the *
*

*

original document. Reproductions

" ** supplied by EDRS are the best that{ can be made from the original.
LRk R Rk ok Rk ko ok kK ok ok **********************************

e
o . ? T -‘

! -

-

b}




re

ERIC

Aruitoxt provided by Eic:

”

. E -
! ‘ - a '

REG!ON Ve AEBE STAFF DEVELOPWENT PROJECT

. S:hool Mana§ement Inshtute, Ine (Grontee) *

(614) 891-2733

JOHN N. HATFIELD «Project Diroctor

, "»° 7 . PHASE II -- FINAL REPORT.
T/1/T3 4 6/}30/74

) .

.

. - . .
L] ,. - .

v -

"A Regional Appfoach for

[ 3
Staff Develapment in Health, Education, and Welfare, Re

.
. ’

School Managemens 'nstltute, Inc., (Grantea)

. .
s >
H . . . .

. Office of Education Grant Number ,OEG- 0-T2-1438

-
. S . ) oy S
. )
* - Adult Educziizn Let, Section 309
y < o .
. , . .
€
; - 7 it - ’ ‘(-" )

[ ) . ~ “t

7.\/3~ +  The project reported her ih was supported by a grant Irom

the Department of Healtn, ZZucation, and Welfare, Office
of & ucatlon. . g .

L] + »
s
fl -~
4 .
US DEPARTMENT OF MEALTH,
i , EDUCATION & WELFARE
. NATIONAL INSTITUTE OF
. , . . EOUCATION
. \ THIS DOCUMENT MAS BEEN REPRO
DUCED EXACTLY AS RECEIVED FROM
. * THE PERSON OR GRGANIZATION ORIGIN ’
, - , . ATING 1. POINTY OF VIESW OK OPINIONS
. = . 3 . .. STATED DO NOYT NECESSANIL Y REPKE
N 3 o ¥ " SENT OF F1CIAL NATIONAL INSTITUTE OF
R . N EDUCATION POLITION OR POLIICY
EY AY

2‘
‘. « -
b

-
Ay

3
<

F o~ %2

APR 2 3 1975.

=morovement of Adult Basic Education

750 BROOKSEDGE BLVD.. \WESTERVILLE. OHIO 43081

-



-

“A.

*

B.

c..

D",
E
¥
G
H

I.

~

J. .

-

K.

1
2
3
I Ohio. . . .
5
6

L.

" Introductjon and Bacxground . oo SR

I N

'Flow-Chart of Activisies and Topics.

- \ . I
RNy = ~
tat . i \ 4 ey % v
P .g - Iy ¢
. - v Lo
4 . *
i L \ . ‘
-~ . :L::: 03 GONTENTS v k
[ v ;
- -~ ° 9‘ ;
14 . -
+ :
+ |
L4 «
e E

.+ Selection &f the ””eizee\& Project Director . .-. . ;
Planning Grant. BRI B T O 1

Basic Principles ol Regional Thrust . ... . . .

Formula for Alioc:::on of Fuhds . . . . .

) Objectlves Acb aved in Prase II. . . e T M e e e 4 .. 3-14

" Review @f the .Managenent and Decision-Making ] |
Process e oL

Eést of Regnon.f Starli R
Members. . . & . . o pTe . A 17-18

1=y
)
< (D
o
o)
O
o]
o
.4
o)
ct
Q
(é
e
Cf’
ct
¢}
¢}

Unantip}pated,Blockages. e e e l A 8

o~

Linkages with ¥he Rezioral Prd ozram Officer.. + % L& . . 20
Other Einkages . . . . . . . . S e P e 2
. . ' . -. v, @ . . . . 22"'35

’
.

Suﬁmary of Regional i
Significant Cb g2s ;203 ong-R ange Developments

1 INndiana . .+ « v v e e e e e e e e e e e e de e 0t ]
2 MiChigan. « « « « o o o o o woe eoe o W70 3oL L. THO-43
3. Ohio. « « v o e v e v o v e v o oooa e e s e LY
U, .MInnesota . . I v ¢ v ev oo vl ele e eie e e e e M7 50
5 Wisconsin, . .,. . .« .« « o . o0 :

6 I11inois. . « o v v o e e ‘

Staff Development Activity orafiles
. .Regional.
. _ Indiana .
. *Michigan, .

Minnesota .°.
Wisconsin
7. Illinqis.‘.

X

Appendix

Phase II Evaluatio




- *Introductlon and Back"roand

» School Mﬁnagement Instltu ey Inc., a non—profit,educational
- } L ' A} N (4
o j/ corporatlon,slnce 1933 was uman mously recommended by the state

- ' ¢ adult basic education directors o] be the grantee for the .

T Reglon V Adult Bas1c Educatlon

-
o

af}-Development Project.

* '_ < John N, Hatfleld the Proj ct Director, was'recommerded to

School Management lnstmtute ] pjesldent Harold R. Armstrong, bs

o

J
the s1x state;Adplt‘Baslc Paucatlon commj tee with unanlmous ap1

o
Y ‘;
»

T : B .
\ - e .. 1

proval, . 4 B . .

&

LY

On Febridary 15, 1972, Jonn' N. Hatfield mgt in Chicago with
N ¢

B
]

. the six state Adult Basic gduca&ion directors &nd-coordinators, begi

s
. . \'nlnw’ the plannlnc grart ohaso for the three year progect
<, . ﬁ‘:' f After the founth dreft-copy, the Phase I Proposal mas sub— .5‘
.% {/ mitted €p Unlted States Offtice of'Educatlon - Adult Education
- ﬂ' D1v1s1on whlch subseguently approved the Phase I Proposai ef~
t' ‘fective May 2, 1972. ‘ . )
- ‘ ‘Establish;ngja nevi workable and~c00perative“system between

* independent state governnents which were ndt the originators of

the regional concept»pro"ed to be no easy ‘task. ' .

—

The Region V Adult Baslc nducatlon Staff Development Commlt—

iﬁtee vas formed with each ?taue possessing one vote even though

R 'most‘states had severai representatives. The Reg;onal Program
g Officer,,M. Eldon Schuitz End'John N, Hatfield, thes Project Di~:

rector were ex-— officio renbers. A chairperson mas selected by

the Committee to conduct th% neeting, follow;ng a prepared agenda -

i
-

3 [T

e which was rec01ved in ac/ance ‘from the PrOJect Dlrector Dr.

Joseph T uHudson was elected to be the chalrperaon in Phase I and

i P . \ -
XY 4
t . K
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.

and Phase II. This reblonal Committeée functlons as adv1sory to

”~ )

the grantee' however, in fact, this Commlttee does establish its

Oyn gu;de11nes and its recommendatlons are cons1dered as palicy

by School Management InstWtute, Inc. The reglonal offvce sand sal- ‘

"1

ary expenses, however, are dlrectly set and approved by the' . e
School Manaaement Institute's Board of Dlrectors Thlggflscal Ef-

* rangement allows the Project Director the necessary flexibility’

4 ‘
- L

without undue contrei by the Committee. ‘ ,

School Management lnstitnte, Inc. retognized early that if
any significant changes were to pecur in Region V, in regards to

- staff development, the state departments had to’ become intimately

e [

* inydélved in all decisions since they represent the state goVernq

»

ments who ‘have the prime'responisbility for coordinating educatidnv -

RN
.

a .
. in their respective states. Therefore, in Region V the prime de-.

[ - >

cision-makers are the state Adult Basic Education officials who

- ' i

‘a?eiin chargd of all state Adult-pasic Education staff development.
* © 'SMI (School Managementulnstitute, Inc.) is the fiscal and program
. management agent for the grant. o &

In this respeét the Region V Adult Basic Education Staff De-~-

.

velopment Project 1s in redlity a regional effort. The Cemmittee4¢4

meets approximately six times a year in- OffIClal Jbusiness meetings -

N - * Il

to jofgtly p.an, coordlnate, “and 1n1tiate ‘imnovative staff devel-
! opment efforts. ‘ ‘ ' ey
. oo , - Y
¢ In the Planning Grant the Committee approved a formula, fon
L4

.dividing the ,309 monies alTocated for the region. Thc reglonal

office cost and program expenses was $131,000. Each state xaéfte ““
- P, }

receive a paée of $25,000 plus & percentage of $82,000;pased upon, .




-

the federal formula. This was considered a. significant step in
c ‘ \
galning rapport betveen the large and small states, settinv the’

stage for greater things to come '-’ ;\ W )

%"." o

Objectlves Achleved in Phase I1I o - ' .

1. - "To seek and establlsh plans fér firm f1nanc1al commitments

¢
.

and\arrangements to bulld a permanent delivery, system\for

Al +

~

S 'staff development "

A. It 1ncreas1nvly become apparent that each state would),

x

be develoolnv its own dellvery system baséd upon the’

¢
-

upon the resources to be developed and those already-

ravailable which could be committed.

+

B. Every state in Phase II had at least one university

offering graduate course work and degrees in adult eau-

P

cation hluh varying degrees of emphas1s in Adult Basic

‘. Education. Several dJtates have only one state-supported

°

undversity system with a number of extensions or branch

campuses (Unlver31uy of Wisconsin and the Un1Vers1ty of

Minnesota) 4 ‘ v

.

C. All cooperating colleges and universities allocated
cost- sharing funds in support of Adult Basic Education
staff_develOpmentﬂ Several state departments of educa-

“tion used.304 funds to support the development of adult

 education graduate degree programs and courses like those
- H \,,- ] ’

/

"= at Southern IIlinois Unive?Sit?, Northern Illinois Uni-

. versity, and Shaw College.

e

D. *ach state except'Wisconsin has committed 304 funds to

support a part-time or full time state staff coordinator.
’ . x ’

>
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Each state has -involved the 1oca1-progréﬁfstafﬁ in;aéé;ngiln'

veloping local staff development plan§é%;§§g%@%féhgfiggéfzfii
i . e e
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have been identified in local program budgets for gtéff':‘“

development activities.
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"To establlsh a strencthened local leadership capable of

U lannlng and conductlnv ong01ng staff development based upon

staff needs in Adult Bas1c Education."

A’

. 4

4 .

v

Four revlonal leadershop tralning workshops were con-

o [ '

. duCUed for local prograi dlrecqors_and master teachers

and counselors~ R

- ‘;..
’ .-

T January 21 23, 1974 Z-- Admlnlstratlve WOrkshgg
= I ‘1) How to 1dent1fy the need for

&

.'f.:‘.': . ».-" « , X g o
NPT ' } ' copmunity.
o e . 5 ~ L

o 2),
. 3)

March 13-14, 1974

1)

2)"

3)

$ >3 -
r

’in the rewvard system.

Aogiiwggéic Edutation in the

o

What are you doing_to meet this

*

need for Adult Basic Educaﬁion?

How well” are you meeting this

a -

rieed?

How to communicate this to those

who need to know. ‘

Psychology of the Adult Teacher/
Learner

The feeling of powérlessness‘that
the adult student has when he/she

first enrolls. = - .

Ad

The adult student has basically.

the same aspirations as we do.
The effect of image on effective-
ne SSA.

!

Significance of self-gratificatic

-

L




May 7-8, 1974 —--- Suprort Services for Adult Basic .
Education Leaders - : . (

i

—

1) - Use of various counseling.%ech- -

. niques for adults. | : o

)

2) Identification of the general gy

4

state agency system and their

o g PP —————

Vv . - funding sources. / - F
- * ' - . [
1

- 3) Use of- oecupational information

- . hd

. for adults.

- —
PR

P ' ¥) Development of follow-up pgocé~.

- -

dures for Adult Basic .Education _ -

s ‘
. .

students, ,
3 ’ f
June 18 -19, 1974 ——- The Adult Basic Educatlon Leﬁrning
Laboratory .

-

, .
1) Imtroduction to the learning lab

o concept. - - . P k

o ; - . 2y Psycﬁélogfcal backgroqﬁﬁ of the o

‘ . ' programmed learning @heoryt &
) 3) Demonstration of learning lab r
1

materials.

- 4) Teacher made and adapted.materials.f

v

- . 5) Teacher competepcies in the learn-
-~ . o ing lab. _ {

6)- Utilization of teacher aides in |
o
i

S ' . thé-learning lab. "
_ . . " 7) Learning lab management. ,i

* >~ l | 8) Individualizing English as a'Se1a
: . . * c¢ond Language. . ot ' '{
— . :- . ??: | ‘, 9) Language learning - practical S
application. . " {




B. Indiv1dda1 states have conducted leadership tralning

workshop for the local directors and supervisors,

]
t B - .- t
- N .

teaching them how to pian organize, develop, budget, </

. - and evaluate local 1nserv1ce tralnlng A number of

-

these local leaders have been involved 1n state-w1de
» F
planning in every state. This is considered a signi-

ficant develoomdnt towards an important segment Qf the.
N
permanént delivery system in the states: ' <

ALY

2. "To revise regional and state staff development.plans accord-
. to the Needs Assessment data and the eVagéatlon findlﬁvs."
'A. Reglonal plans were definitely rev1sed according %o a
pr10r1ty 11st1n0 of the data, resultlng in the four re-

gional workshoos identlfled in Item #2. This revision
/s Ce <o
occurred in the business session held at Telemark Lodge

' in August, 1973.

AL . X -~ ) . .‘
B. State plans often incorporated the needs asses ment in-

formation to varying degrees, depending on how repre-

sentative of the state the fiﬁdinés/ﬁere. ’
C.” It was generally felt that the Needs,Assessment data
should only be used as'additional resource information

to be added to the pianning process and not be the sole

factor in determining oriorities.

’

-

. "To strengthen interstate céoperation and mutual trust among
the ‘state staff developﬂent OfflClalS
A. In that the Region V Adult Basic, Education Staff Develop—
| ment Committee is composed of . the s%ate adult basic edu-

o ! . catlon OfflClalS, they have been able to identlfy their

o - ' commonalities and their uniqueness.

- oo -

..%f""n'




’ ‘ . hi‘
B. 'All\regional activities are hosted By one of the states,

- giving the other state offdc¥als a chance to B2 on the

hosting state's turf, which aids mutual understanding
X i s : ! S

I and appreciation. Each of the six'stateg’in‘gegioh;?‘ .
¢ . " has hosted at least one regional activity. PR
’ ( . C. During the business meeting (six'per year) states do
, share their activity.caléndar and‘participants are in-
. \_- iited from other states. : L

- ~

3 »

- D. Business meetﬁng have incorporated items of concern for
.. individual states besides the regional project,business.

Althbughfa formal agenda is followed, the chairperson

often éliows indepth discussion on particular problems
{ B

.- which miéht arise in a state. Unanimous consent is not

. ' ' . reqﬁired{to pass a motion; however, no state is required
j . . C
) to partidipate in any regional activity which might -

C; ’ prove emparrasing or be misinterpreted by others in the -
| state. R
5. "fo exﬁand'stéff deyelopment activit;es to include at least
h,114 parpiciéﬁnts." o ‘ . B

A. Between iuly 1, 1973 and June 30, 1974, 4,211 8dult Basic
Eqﬁcafio% paraprofessionals, teachers, direéto#s and
(- céﬁnselo%s partigcipated in staff development ac?ivities
furded through 309-C funds’ (OEG-0-72-1438)
E; Approximétely 4,000 additional Adult Basic Educatlon ‘
- sﬁgff we%e involved in 304 funded in-service training.
- 6. "To st(r'engthei the regional communication system."

A? The Regi¢n V Staff Devalopmcnt Bulletin was pr¢nted dhd

d%Stribu%ed to 6,000 persons. Three 1ssues plus a

*




\ : »
‘ ' : . ' .7
_ _special edition were printed. The Bulletin includes a
‘l, ' - ‘ \\ * ) ) N T ’ s'

[ . LS . ., staff development calendar on state, regional, and na-

. , h o . : ‘ '
tional activities.,
C TN .

B.. "-Feature articles include other projects and products
T s - ° ’
. which are available. Special resource information is

presented to the reader in a/personal way. The Contiﬁu-.
ing Education Unit was featured’ in the April issue' The
Continuing Education Unit is. expected ‘to have s1gnificant
1mpact ubon future staff development activities, provid-
. - ‘ ing guidelines for professional quality ’ )
C.‘> Memoranda.are Sent out to the Region V Adult Basic Edu-
~ cation Staff Development Committee keeping them informed
- e o as to the 1rforma idn sent to the Project Director for
' diss mination. This system has meant that a project
. ‘ . only n eded to contacb ten persons in order to contact

\
. "the 50 states and three.territories. N
- .\ .

' D. An up-to-date list of the names, telephone numbers, and
. . ‘ . . ‘ . .
i . addresses of all Region V Adult Basic Education Staff .

Development Committee members is sent to each state Adult

‘Basi¢ Educatioh official.  *-

.
. . .
.
. ) &
. .
. . Y
'
{
R
i ¢ v Ve ./\‘ Ny
. i'
» . J

Business meeting\minutes are compiled®and sent to each

Committee member. . )

’

LT “ . "F. -PFiscal Prinv-outs are sent monthly 'to each state to aid
? T | in planning. Ind1v1dua1 actéélties are identified by

; the Letter.of Agreement number. : ™
E e T "To'sponsor meetinés among educational institutions and the

| . state education officials inferested/in staff development,

Q L . \




** Basic Education transferrable in Region V4"

\

.
< i v
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A sub- commlttee wae Iormed ang met on March 21 197& to‘ﬁl‘

develop oeramaters for such a forum.

ust 27 197M-for this mee”ing £t be held ina

.
1

Indlangpolls, Indlana.

N
L]

-y

~

\

o~

+

A date was

The follow1ng is a 0031tlon paper Whlch was developed by the

sub-commlttee:“

3
.

Y

e R
(.

POSITION PAPER

-

v > >
K .

-~

Increasing the'Inv01vement of the Reglon V ABE Staff

un°Instloutlons of ngher Educat10ﬂ

¥ 3

v
-

»

DeveloplngtProgecv wi

Introductlon .

On March 21" 107L a sub-cemmittee of the Reglon v
Aduit Bas1c Education Sta f Development Project met in-
Chicago to develop a plan for increasing the - 1nvoIverent of
the project .wit institutions of higher eduqatlon Under-’
lying assumptions were outlined in order to state.the pur-
- poses ande limitatigns- of this 1nvolvement ,

L. .
. ~adult education but has a unigue mlss1on. )
“2. - It,}s recognlzed that staff developmenu in Adulﬁ Bas*c

™ ~
4

Edacablon is uqifntly,needed '
It .ds the intent of the regional staff develooment .
prOJect to desicn a2 permanent delivery éystem for '*
teacher training which-will not necessarlly depend
on the federal dollar. . ) . .

. . -
\State educat1on agancies and. unlvers1t1es are bhureau-
cratic struétures with certain con°tra1nts and limi-
tatloqs. Each- lnSultutLOH must rocognlze ‘the limita-
tion and complexities-of the others, and must work -
within the existing framework or.system. -

4!- R . .

Because the nebure 1nst1tutlona1 constralnts

> - .

b,

5.

, R - L

-

"
.4
‘(‘*\

Adult Ba31c Education is a part of the broader Lield of»

4

Vs
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-

. / mitment to adult education, and tho
interested in becoming .involved.)
ned by a committee composed of:

III. Ground Rules

I

-~

ITI. Proposal' ;w . Lo ..

v 2

o

varies from state to state, the ‘rélationship among
State Education Agencies and instisutions of higher
educatidn will be pne of voluntary cooperation and

~par§ﬂaipatiop,to eXtend or expand training oppor-

tonities in Adulg Basic Education. . “ >

C2PE f -
&

[4

and. representatives of higher education .(the latter to in-
clude both those who presently have expertise in.and com-

"*writing of this. position paper.
P o ! .

se who are potentially

-

Staff developmeﬂt committee members invqQlved in %hq

One member Qf the staff development committee from,
each remaining state i’

One representative of higher education from each of
the six states, each having .concern, expertise, and
commitment ‘4o providing training opportunities for

adult educators.

a

The following sections will clarify the rolé of ‘the -

planning group and oupline.anticipated outcomes.

¥

-

in

1.

The planning and. ensuing activities are‘to_operaté'with-
the following parameters: !

Each participating state will pay its own way for
planning and for the seminar.

The intent and purpose of the proposed activities is

to contribute to the establishment and-expansion of
educational opportunities for Adulf Basic Education

staff, paraprofessional as well as professional.
. N

N . 2 3 .
The planning committee is to structure the seminar to

- small as

provide ampke time for informal dialogue, utilizing
11 as large groups. ' ) * é
Key admin s?rators are ‘to be involved in decision-

making processes. )
. . [°]

It is proposeditbgﬁ a seminar be held for state staffs

The seminar will be-plan-

A

!

Each state is encouraged to initiate follow-up activi-

ties in ‘keeping with that state's own -objectives.

'.".’ . \ " ‘t ' K

s

11




.

7 Y : , ;
v ’ ~ . . .
. . .
: , : } . Voo
X H [ . . . -
‘ .
$ . ’
. 4

4 e N 1

6. Each state will orov1de feedback to the Stail aevelo f
ment committee: on folldw—up activities and- outcom-s,_}
if any - { S I

. - . .
IV\ Outcories (Planning Group) - { " o ) 2
The planning grouo activ1t1es are to accomplish the foLloﬁing
. r/ ' N
1. Establish a'dialogue’ aﬁono statw -agencies and instv— }
tutions of hivher educ tion’ to identify common concerhs.
2. - Make plans‘for a revional seminar on greater involve—f
ment of higher education.in Adult Basic Educeation.
« Areas of discussion may§include some or all of the
following: f" w
. i -
Ta. Present §tatus of adult education/Adult Basic
Education “in higher education.

" b. Means' and.methods for training staff, taking’
; int6 consideration! such factors .as widely dis-
) persed popuﬂauions, nart-time personnel, and -
widely discrepant qucational backgrounds of :

T trainees . Lo
‘f ) /
c. ProJectea status of Adult Basic Education and -
‘ future training néeds. . ??1
o O ) y .-
’ da. How State ducauiin Agencies and institutions of’
higher _education- ¢an work together to best mest | . >
training needs. . . Co
V. Suéaested Long-Term Coals (ﬁeminar and/or Follow—up) T

s)
- >

Recognizing that tnerg are & erences in philosophy
and ' objectives from state o] state, and not wanting to ,pre
empt the viability of the, élanning group by establishing
definitive set of final outcomes, a list of possible 1ong—
‘term goals are offered for consideration >
1. Establish permanent committees for. furthering dia-. =

logue and cooperation between the State Education, oo

Agencies and 1nst1putions of higher education within

a state.: -

» _ .

" «
-

wﬁv

2. . Prgyidewtraining opportunities to Adult Basic Eduoa
- tion staff on a local or area basis through extended
services or S$imilar arranaements ‘

, 3. Facilitate agreemeénts among 1nst1tutions of higher !/ N

~ education for waiver of out of-state tuition for : -,

participatiun in adult, education training programs. .

hy, - Cooperatively define ¢riteria for Adult Basic Education
,staff qualifications¢in order to build reasonable and
realistic crite”ia for certification.

o

12

.o i5 .
. PR . .
(—\. . i . e
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Initiate cooperative planning to build reievant —
curriculum content in Adult’ Basic Education staff

‘development activities. ) . . o

A . . . - -
Establish transférability of adult edugation course
credit among institutions of higher education. e

. ‘% oy

Establish means of recognizing participation in’
e
i

norm—credit. .staff development activities, e.g., P
through acceptance and use of the Continuing Edu- °
cation Unit. . o -7 o
€ ’ i . 4 i .
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8. "To refine the Region V eds Assessment Ihstrument "o

A. The Commlttee d°010°d tnat the data recelved from the

. present 1nStrumentflas sufficient to ald\ln plannina -

’

Phase III. Also the OUuSlde evaluator, ARIES con- -~ -
o e ; ourred that re§ision of the instrument would not oe

‘ i : _ beneficdal to éhe 5roject at t%isitime

T B. @~Each state then acceoted the responsablllty to con-' . -

L - e ' _ duct thelr own needs assessment if additional state 7
—~

3

or,local input. vias deemed necessary.

\."To sponsor féur reg%onal workshops for the purpose of add-
ing expertise in each state to improve staff development."

: t
D

-

IR Y

\"b
A hie 8 ‘:M_.- i N k’(‘:ﬂ O f. - "Q'

Four regional workshoos were: conducted in Phase II (See *

. ?/ . objective #1) Lt ) ' ) . " f?;ﬁ.“ A
IR gp. "fo;sd%-oontract with a reliable, outside agency for a pro-
oo %" cess evaluation more indepth than Phase I." -
” _t o oL . -t %':’_-- ~ ..
:.: . ) ’ 2. . N . "fér"y -'. T - .'{' - ‘
T k A contra;t for $6 825. OO vras let to the ARIES Corporation,
P L;93o West 77th Street, Minneapolis, Minnesota 55435, to '
) condqct aﬁ evaluation using the Philadeiphia Discrepancy '
. S ’ ’ v
: T l\iodel !,Stephen.C Lundin was the“mcipal evaluator. .,

o,‘

FA « . 2 ¢

k3
. ‘(See APPEVDIX.§£ base I evaluatlon report. ) '

bl




Review of the Management and Decision-Making Process
0 v A

.
® o

- School Management Tnstitute,’InC', a non—profit corporation,

Y. =l

Y , has an off101a1 Board of Dlreotors who approve operations perti-

°
. v

nent to the Region v Staff Developm@nt Project. The School Man-

~

{ agement Institute s Board of D1rectﬁrs are legally responsiblé“

P °
/ /

" for the DEG-0-72-1438. . TSR A

The president of School Management Institute, Harold R. ‘#
tk '
Armstrong, informs the Boaro of Directors of School Nanacement

»

, Institutevin a legaily constituted meeting of said.Board of their

reSponsibilities and gains approval of ‘any policy changes which
affect their»responsibilities. o ' .
&
The Region \') Staff Development Committee consists of repre—

sentatives from each state who are de31gnated w1th the prime re-
sponsibility of Adult Basic Education and Staff Development.
Each g%ate has only one ool’eotive vote. Minutes are kept By the

-secretary ‘for the Project D1rector and are approved by the Commitee

All Regional staff development activjities are identified and.planne

£ N

by this Committee with assistance from thé Regional Program Officer
and the Project Director: Thne Regional Staff Development Plan is

: \ dereioped and approved.by this Committee, including the budget

summary.

¢ N . . »

‘The Project Dlrector, John N Hatfield, keeps the President

< informed as to the progress of the Project and prepares a memoranﬁ
. o i

i : dum to this effect o a, regalar basis. The Project Diredtor also
- /‘ . N M

- serves as a non-voting member\of the Region V Staff Developnent

‘ «Commlttee which functions as an advﬁsory board composed of desig--

. nated state,adult»basic education staff development officials.

. 4 !
. ' 4 P E




% ‘ ‘.' 'v
he Project Director prepz-r genda for the bUSIHGS%iﬂP tin ngs

- 1 v
- and consults with the Committee in regularly scheduled meetfnos ) |

m
)
()
m

mg
[
L} - , t

. ’

Those business meetings results ir. the 'coordimation. and implemen— ] i

tation of thewPerect within the uidelines and policiesiestab~ .

.09

(D

< lished by the United States:Offi of Educatidn. When an imoasse . 1

occurs, the chairperson of the Reg on V Staff Deﬁelopment Connittee s,
ok

e

‘can consult with the Presidant 6f SchqQol Management Institute or ¥

-

) L4

~

request a meeting with the whole Committee,-

-~
»
\

. The Region V Program-Qfficer, M. Eldo? Schultz, is a-hon-

- v
N . - <ot

‘e voting mémber of the.Region V Staff Development memittee.“ He is
.+ present at all reguiarly scheﬁuled business meetings and adds his-

interpretive knowledve and vasz experience with federdiﬁnrograns ’ d

£ < ~
P uua.

and guidelines. . This adVisony ceoaCity greatly assists %qe state . ]

ow to best select onlimpiement

(W

education officials in determinin

¢ (3
m

. i , ) -
2 objectives. Only state r presentatives hold voting ppwer. ’

€ ’

" ‘4 X ’
Role of*State Departments of Educatidh -« Each state depart-
$ . N : ]

. ‘ o 5 .
ment has designated a person to be tne principal contact with tne :

[oN

Project Director. This stzir?

- -~

evelopment,official develops, and ‘ 2
maintains coordination of alllstate'staff development activities
according to the state plan. 'This seme officigl}is responsible'- . i
. fer sending the required forams and auditQtrail biilings.to the . 1
3 . {

Project Director according to a pr r Letter of Agreement which |

functions as a sub-contract with the Grantee. The Grantee com ol ' ]
. Cwith official.state/federal regulations for reimbursement of , .

_authorized expenses. If a conflict occurs, the United States ’ ' ]
, - ' —“/
. Office of Education Grants Cfficer is contacted for a clarificaw

* ’ ]
_ tion or a ruling. : :

7 . P '
s ’ . .
v
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Reglon v -Adult

Mr. Tom Tegarden, 2-2-1
Assistant Dlrector of &dult Ed.
Office- of Public’ Instruction
316 S. Second -Street .
Springfield, IL 62706

(217) 782~ 3370 -

Dr. Wayne Glles, 2-2-1

Director of Adult and Contlnuinc
" Education Section

Office of Public Instruction

< 316 S. Second Street

Springfield, IL 62706
(217) 782~ 6978

- Dr'. Charles Walker

Director of Adult\Eduﬂatlon

Indiana State Departnent of
Public Instruction.

Division of Adult Educationf

10th Floor

120 West Market Street

Indianapolis, IN 46204"

(317) 633 6“69

‘Ms. Carlotta Anderson

Supervisor of. Adult Basic

Indiana State, Department of Public
Instruction - '

Division of Adult Edutatlon

10th Floor

120 West Market Street

'Indlanapolls, IN 46204

’
-— Al
kG,

Ms+ Mary Grcich

. Staff Development Cpordinatoxr

Indiana State Department of Public
Instruction- °

Division of Adult Edunatlon

10th Floor N
120 .West Market: Street w;g S
Indianapolis, IN 46204 - - &

Dr. Joseph T. Hudson
Coordinator of Adult Education &

and Community Serviee Programs'is
Michigan State Department of Education
309 N: Yashington Street
Lansing, MI 48902
(517) 373-1692

20)

.Staff Develdpment Committee

o
it

‘t‘ Mrs.

Basic Education

! -

Mr. Sherwood Clasen = ~.
Coordinator of Adult 'Basic Ed.
“State Department of Education
679 Capitol .Square Building
St. Paul, MN 55101

(612) '296-4053

M§. Marilyn Bucklngnam -
. +Ms. Barbara Matczynski

Part-time Staff Dev. Consultan

13225 Oakland Drive

Burnsyille, MN 55337

(612) 890-7T741 '

-

"Mr. George Y. Travis
Educational Consultant
Special’ Programs Section )
Ohio Department of Education
933 High Street - 5
Worthington, OH 43085 §
(614) U466- 890“ N

Mr. James W..Miller
Assistant Director
Division of Federal Assistance
Ohid Department of Education k
933 High Street b
Worthington, OH 143085 :
(614) 466-8904 t j

:
. i
;

i
3
¥

;
L
[

Ms. Charlotte Martin
Vocational Consultant |
Adult, Basic Education (7th Flo
W1scons1n Board of Vocational,
. Technical and Adult Educatio
Hill Farms State Office Buildl

~ 4802 Sheboygan Avenue

Madlson, WI 53702

(608) 266-7992

Florence Wesselius

Vocational Consultant

Adult Basic Education . |

Wisconsin Board of Vocational
Technical and Adult Educatio

Hill Farms State Office Buildi

4802 Sheboygan Avenue

Madison, WI 53702 B

(608) 266-7992 .

'

'

1T
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Dr. Mary L. Reiss, Consultqnt
Adult Educat'ion & Community

Service Programs .
Michigaﬁ'Stat%,Department of Education
309 North Washington Street
/. Lansing, MI ’ 48902

' (517)'373;1692

Mr. M. Eldon Sehultz
Senioy Program Officer
Adult Education

x.

-

U.S..0ffice of gducation' _ N
Regidbn V . . . -
30088outh quker Drive

32nd Floor »
. Chicago, IL 60606 ‘ T . .
(312) 353-6843 ; - . .

Mr. John N. Hatfield
. Project Director, Region V : :
Staff Development - SMI .
750 Brooksedge Bilvd. ’

Westerville, O 43081

. (614) 891-2733 .
. .
;
l £
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Unantlcioated Blockages : \ . ) .

In Phase II less blocikages occurred since a fairly well
developed management syster was functlonal during Phase I.

A. UndePSuaffing - “ee staff development position in

Michigan was left vacant as of January 1, 1974, when
Dr. Mary L. 3eiss assumed a new position at Washtenaw
Community College. In Minnesota the staff develop- -
ment person‘is hired en an hourly contract; however,.‘
the state departzent‘is planning to create 'a full-time

position in Phase IIiI.

B. Changes ih St2ffing - Illinois experlenced two changes

in their staff -development positiom in Phase II. Chuck

Conner returned o the Illinois Welfare Departmenb.
. qum'Sward went ZInto ‘private practhef Tom Tegarden

. then moved in<o the staff deyeldpment position, leaving
the State Depar“ﬁent of .Indiana. In Indiana, after -Tom

Tegarden. left, the staff development position was Ileft
vacant for severzl months before Mary Greich was appoint-

o + ed as the staf development coordigator. 'In Wisconsin’

Charles Hein bezzan work on a doctorate in adult educaéior
N » e d

and was replacs oy Florence«Weséelius.
- F \\
. " \
C. Out of-state Travel Restrictions -«It has become “increas:

2]

T
¢

1ng1y difficult. to havE both State;Adult Basic Education
. 4 -

spaff'development comnittee members present at™regional

business meestings. - Although funds;are prov1ded out of

the grant, Suate pollcies are beginning to limit the

amount of out-of-state ;ravel.




\
s

nkages with the Regional Provram Officer

M. Eldon Schultz, the Region v senior regional provram

- .ificer, has provided invaluable insight and ;eader?hip in the

. ’ !

-ovlonal staff development effort As a member of the Region V

f-lult Basic Staff Development Committee he 1s‘present at every

-

bl 01a11y called meeting and even at a number of planning .

-

. . )
committee meetings.

“ﬁmr?*sdhultz Has become the cohesive force, operating{behind
. .

~he scene often, to help the state education ,officials to over-

zome numerous roadblocks and to jointly plan on a- cooperative

casis. His memoranda are professional and serious in tone, leav-
~

. With his support, the Project Director has learned well how

. . : *
-0 be politically astute and how to communicate effectively with-

>ut offending officials.
. School Managemeht Institute, Inc. comménds M. M. Eldon Schultz -
Tor his continuous support in helping the Region V Adult Basic Eduh

- zation Staff Development Progect be successful in ach1eV1ng its

:oals. _ :

Ing little doubt to their precise meaning. : ‘ Zk\\u..P

R
.
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A.

A

B.

"Paul Delker 1as crs gsrscn ﬁno told the ré%lonal projeet di- .
2

4

The U.S. Office of I3ucz3iof has greatly assisted the Grantee
. < - . . -

Linkages ‘ A g s,
i

in this regional‘s:a iooment. The Project QOfficer,
o 1 ,
Mrs. Myrna Hu gi nes;z HEJS;fOllOWed throuvh with sa°01al _re-

quests for 1nue% é“tion‘aﬁd rulings. Alsohshe woulq,help
v - * g
4

find out why funds ﬁe:e ot forthcomlng on tlme. Jim Parker

]
-

has helped conaide atliy'in %oordihating the regional projects.

—»\W
-

He became awé%e 6f e %%nagement problems and prov1ded a
means towagae a2 soluktien. . Pr. John Baird became the person
who,could help cut trrcush %any rumors and m1s1nueroreuatlons
{

cat s N . . o
with the unca“ "‘a:;_i," o:ikeeplng the partles fron clashing.:

rectors 'to be charngs areugs" or find another job. xhis ;
] i ,“
pushed the projsc iﬁre;tcﬁs “nto the front 11ne troops, for-i
. i
tunately withou% hzzvi czsyzlities. The Grants Officer, ;

vercope much of the old Bzulati ons
|

ongress through the printed Fe deral

i

R.G. Bull too wzs =z%Z.z =2

and restored tTrzs v

Register. ‘

.
E

elcpment in Adult Edgdation under

- o . :
'} bt ]

the direction of Tr». 3#5-ze Spear at the Undversity of Missour

The Center for Ressz.r2x e

A

Kansas City providsd z mztidnal forum for the coordination of

//thé regional projeic iirertérs; This was-not little effort! j

Much benefits have tesn chied in this sharing process.

« ’ . . :
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‘ SUMMARY O¥ REGION V ADULT BASIC EDUCATION‘ . -<

. Q(.. . ' N
é LEADERSHIP WORKSHOPS

(- . T

AdministratorsJ Workshoo!- Jandary 22-23, l97&
Hosted by Illin01s, 105 state and local Adult Basic Educa- .

tion adm1nistrators and %ther key officials met in Des Plaines,‘
Iliinois, to discuss ways to impprove communication at all levels
L)

Jim Dorland, Executﬁve Director of the National Association
'gfor Public Cont1nuing and Adult Education (NAPCAE), gave an
overview of the legislative process and stressed the 1mportance
of collecting 1nformatio? about Adult- Basic Education students

who can give the decision-makers a complete picture of how Adult

~—~8¥

Basic Education prohrams affect people and institutions in the

,!’ J - ’ , '
community & . -

Jim Miller,;Ass1sta t D1rector, D1V1s1on of Federil Assis-,

/}
tance, Ohio Department o? Education, stressed the signlficance

of providing aocurate, precise, and vital 1nformat10n when re-
quested not only to show accountability but also to gain visability ‘

and‘commitment from deci&10n~makers. "Too often we tend to in-

P

ternalize our successes
& 4

cetion story to the people whorneed to know."

ithout getting the whole Adult Basic Edu-

The administnatorsxd1v1ded into 3 sections to discuss ‘and
e 4

. attempt to gain consensus,in 3 topics (l) How do you identify

the need for Adult Basic Education in the community? (2) What are

you‘doing to meet’thisjneed for Adult Basic Education and how

"well are meetin%; 1t? (3l) How do you communicate the need for Adult

Basic Education to thos£ who need to knew?
% i

The task of‘the gnbup leader was to ma1ntain continuity of

) ‘
' ) .. ) ' 22

25

b - - ——

e ol

L



- . discussion; thé task of the rﬁsourcé consultant .was to provide

the source of expertise as rneeded, and most importantly, the
01" .

task of the par§1040anus tr~z~selves was to be willing to clscuss

~ -

. « ‘the top%cs in bro :d terns (r=2 izing they ‘were a s1x state crroup) .

to be able ﬁo extraoolate'peétinent data to apply from one situ-
.*' . “

atlon to ‘another w1tn the iges2-0 eventually implement1n~ a’ pvo~’°
.t .

-,

gram’ of%state based concern ihich could center about the uhrge;

-

- ,

\

topics. ‘ o i )

Each section had ong %esouvce consultant and three group

T T I P S A P I

-

- - _ -leaders, each hand ing ons -bpic. Group leaders who lead the

09

o -,
-

sections without addit i on2l pzy were: Steve Thompson, lHzx VWay,

-

William Edwards, Noresn Lopzz, Lowell Thomas, Ron Handlé€y, Mary
Greich, Duane Webb, Jack Coltart. - R K

a

The consultants wers.tr. liary Relss, Washtenaw Conr nity

Colleges Wernpr Yellmar, 2723 nal Scanning, William Wvlso“,

Kentucky Edueation Telsvisicn. oo ’ '
E . . .
* Some of the con cTLE"?s were developed‘for each toric gnd

- P ¥

. - concernedvthe follow1ng:‘ , o

(-] . . .

- Use of exlstlnc serviceswhich had already been paid for by

tax dollars and which n2d ﬁeéninghfor Adult Basic Education;

- e8> GENSUS DATA. - CL T

- Moblllzation of vo;u“t:er éévyices which{ in effect, demon-—

L 'strate a community suprort for an educational program; €.g.,

s
. hd a

COMMUNITY SURVEYS. S . , .

s

-~  Use of interagency referals which would demonstrats ¢ooper-

-

- ‘ation and coordination among”various agencies supported by

-

. tax dollars. s The effez® of élpsg interagency referrals, if
: it could be demonsvwzt::, would point out efforts to avoid .
R . . v . N N .
. O ‘ . : i ;
ERIC | - 26 " 23

el . ‘ ’ ' 3
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duplicationf\to'mahe wiser usé‘Ef'tax dollars;- to demon- L;
strate a smoothe; and more total approach to allev1atiqg _
the deficiencies of the adult client, with the end result o
being a’taxpayer rather than a tax‘Bser and a better in-

formed and educational voter., o ( T . .

» ' . L4

-~ Job surveys w d as diseus in ‘ .
Al . ! y ere selected as disctussion points as a Job e
© . . . %l 128 .
survey can provide a meaningful vehicle around which and” 5 T
o - - b , ‘o . ’.{R ,«.{w .

Adult Basic Education ?rogram component' can be planned.

. Knowing the Job markets and trends ‘in general can give a
hint as to what types of dult Basic Education students
will be available, what tée particular needs might ‘be, for
-exam le, Jog,up grading for the more advanced Adult Basic

*
Education student as opposed to aiming toward possible job "

e entry leve& of the beginning Aduit Basic Education student ;> i e
‘ This knowledge, drawn from a Job Survey, has implications ;;l<‘f}f";
:45_ 'for the Adult Basic Education curriculum. g
-~ ' The student profile should not only then cover what the ' ”. . (\;/

student is doing in’'Adult Basic Education at the time he is . .

taking this course or‘instruction buf before and what -he is

doing afterwards;_ He should incorporate information such as
,drivers license, whether they had one before and whether -
- they have one afterwards. It should include the voter reg-

‘ * . - ‘o

istration information and whethey the indiwvidual has a 1i- ¢

y card'. These are a little more intangible and suh,jec— ‘
tive,’ of course, along with that one¢could'go,further and

find out attitudes about the Adult-Basic Education'candidate. -

For instance, ifi"the Adult Basie Educat®n student had gotten o
confidence through the program, if it helped him obtaih some

, s ‘ ; - ?p? . ’ . ,‘ .
_ ‘ . : . > S L ,
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b ' o

.social strivings, whztever that might be. There are things

that are selfl satisfyinw and it is difficult to measure and

difficult to ouantif ¥y» but they shouid be 1ncluded ) e

e
- F

The heeds asse essment instrument was one step- 1n a direction
of looking at all 6 states through a common instrunent.,

This doesnlt advocate usino the same application but to iden-

s

~

tify some comﬁo* elenenus, realizing that each of the ‘states

¢

have diff‘erenu reouirements and needs. ' : . .

-

_A personaliz e& approach. By personalizing your PR campaign,

N

you can get mors el 1e~t than just laying out thc facts. Wit
people in you“‘orvanization calling agancies and identifying

themselves, a rzme ve:s omes attached with your efforis. Vol—

unteers can be usesd Tor this.personalized_approach.. Remembq

you want to.get.as many people inVolved as possible and on a
continuous basii. Wouldr't it be beautifuf to hare an- Adult
.Basic‘Educatio” dzy with the mayor present as a guest speake
You would need'to‘p cvide him with enough ABE infbrmation to
make him know_azezble. This also would give the mayor and:
other city offizial sofe positive ego strokes Bnild'this”e
posure nowiwith 2 oo itical election ¢oming up. Don't wait
for a crisis befors you contact your legislators. Informin
officials when things are going smoothly gives you in in-ros
when you reallv need nelp in a crisis situation. If your
AdulthBasic Education officials are knowledgeable about ABE,

then-th;y can react oositively when the need arises. They
\ .

“won't say, "Wnhat is A3E?" but "How much for ABE?"

And finally, Reading Performance Levels for Employment was
! N - ‘e T ., : .
suggested as a means of translating what educators know to:
» . .
L 2R " 2

-
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be of criticalk importanée,’thq@ is,

into the employment whiﬁb legislatoyf

{ 3. T e
makers also hold &as being,of‘crlta%?l importance. M
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Psychology of the Adult Basic Education Teacher/Learner -
March 13-10, 1974

.

Working with 95 Adult Basic Education leaders, Dr..Lloyd:J
Korhonen, Professor of AdminiSurative Leadership, Universwty |
of WisconSin—Milwaukee, and Dr. Frank Samuels, ‘Associate Dean,
Adult Vocational Division, Nilwaukee ‘Area Technical Colleze,
were successfnl in gaining maximum involvement of participants

i

rather than lecturing to them. p
ATter the initial welcomes by the hosting state adult edu--
cation directonﬂ'br. Wayne Giles (Illinois) and Dr. Charles
.\\walggg\ﬁsziiizzthe participants were divided into small groups.
The consultant pointed out after one hour and 15 minutes, in 4f

which the participants attemoted to develop proposals and gain

support from other agencies, that uniess adult/educators have,

.experienced the'feeling of helplessness they can't appreciate.

this'feeling which many adults bring with them into the learning

situation. An iﬁportant task of each Adult Basic Education

counselor is-to be aware of this feeling.

an ‘A
JA0 3

teacher, directors
of helplessness and to help the adult to relax and to realizé that

he/she is among people who undeistand without those actual words |,

-

being said -

M

Affer d1scuss1ng what some of the significant basic develoo—

13

mental sasks of adults were, Dr. Korhonen, cited 10 tasks which
must be achieved before the adult has achieved a level of indivi-

dual behavior which is favorably viewed in Western society.

1. Developing 'a self-image I-panﬂrespect. , .
2 Developing a pattern.of aéfection. o
f 3. Achieving independence and self-manaéement. "
& 4 . Relating myself to my socz_i?al group. o ;‘.~ 2

- o

k1

L

. o

a0




A Finding one's place of work.
Findiné adventure. ' 2 L

10.- Déveloping a value system.

My \‘Iﬁ(“;r
3

Dr. Samuels then pointed out that "the buyers and the e

+ ‘ -1 - [

. 21llers aren't two different felLers," as‘we often thlnk If

~ach is the case, Adult Basic Educa ion staff need,to adJust a

Iy
s

neir thinking and attitudes toward adult educatzon:students.
. / *

‘tudies have shoﬁn that peeple tend to rise to the‘ievel of_ei-_ ~
* 2ctancy. Try thinhing of yourself as being"better@§than yoJr «

,iu%t stgdents, you beeome the priﬁa donna. This may help y?ur : )

59, bug at”best‘your adult students will tolerate{you, khowing N -

nat they can't r1se to your level. You must try to respect each

4

~dividual adult, recdgnlzing his/her unigieness and help the |
a ’ ‘ ) ‘
Jult to see you.and o accept his/her own importance. If you

2n't rise to this level of understanding, tnen<i.. .. _ . ) -%

. In establishing a basic‘reward‘system the eoneﬁltants had .

- -

e;artlcipants t6 rank rewards with task areas. .Although some-~ .
~at varied, the, small groups ranAed self—satlsfaction #1) follow— J
3 by money and per<ona1 freedom As a general rulef adult
“udents have the sawe reward System you do. Whatever ;eward o E i

Fstem you develop for your students, remember two bas1o rules:
} too much praise for a simple task has negatlveneffecﬁs
) punish fai;ure only when the task to be performed waé simple -:
':q'ame‘stddent.- The réward system must be’adjusted for each . . ' B

- . -

:diridual.' As Malcom Knowles stated once that a person becomes |

X - . e e i

-
+ \ :

ERIC -_ o a e
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psychologically adult when they look’éo themselves for direction.
If tne adult student‘%as mastered sélf—direct&on for himself and

his family, and you try to direct him as a child W1thout dialoging

together, there will be "h 11" to pay If the adult asser ps'power

(salx-dlrpctlon) and is. ounwsned for it, he/she may never venture

out again. .

-
.
. e 7/
.
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Subport rvices for Adult BaSlC Education - May &rg 1975
, N
Michigan hosted in Detr01t a Region V Staff Development

‘

Leadership Training workshop on "Support Services for’ Adult

Basic Education." Mr. Karl Keyes and Richard Smith, educational

4

.consultants for‘the’Michigan Department of Education-Division of .
Adult and Community Education, welcomed the 55 regional partici- . «
) [ " ’ Coe ’ § ..

" parits-

Mr. Gene'Brook of the Detroit‘iabor Studies Center discmssed

R et . -
*

ways.how,Adult Basic Eqncation directors could contact industry ' |
and labor. He suggested that if the director could show and con-
awAnce industry of the benefits they would gain from a -more liter- 5
ate work force industry would be willing to assist in recruitment
.and possibly some of the costs. Mr. Brook. dio feel that some re- ;
sistance from union leaders at the local level might be felt,

is}nce some of these leaders might be fearful of wérkers getting

to know more than they do., He stressed that the tasV of training
%

low-level literates wasAthe job of society, and educators should

Cmnne— s .

not attempt to solely carry the burden.

L]

-

Dr. Howard Splete, instructor in Adult Guidance and Counsel- , -

-

ing at -Wayne Stae University, introduced effective counseling
techniques. He'said that a sense of trust and understanding must -

be oeveloped before any real counseling can occur. Each Adqult - ,
h] ~ : A
Basic Education teac her and counselor can learn to listen, but S

ﬁost people especially educators are poor listeners. is techni7_;{¢: N

gue was to synthesize the person's feelings and statements, allow-

- : "-:,',r'
ing the person to correct the counsklor or to feel that the coun- .

»

selor .is really hearing them. The counselor doesn't olacegnim4

. . N
3 ' . R i




r”plained how many services ars avallable to Adulf Basic Education

’

-

~to various agencies or to p”o;essional ‘help Dr. Solete warned-

-students. - Lack of communication and information seemed to be the

"deaf gene", and there_are 2 million profoundly deaf people in thej

: Michiaan Department of Educauion discussed how Adult Basic Zdu-

v
“at,
B

self or. herself in a pos1t‘o of making decisions for the client
but to help the client to‘io:e to- a realization of what--fhe true
nature og what his Or her oroblem is. Often by finding out the
real problem, the client can work out- the problem Scmetimes,

houever, the counselor w1ll need to assist by referring the client
counselors not .to try to do. too much ) Amateurism can cause more
harm than good. Many Adult Basic Education students really Jjust
need someone they can/talk to and feel conrident that the teacher/
counselor is interested in them as a person and will not be judg-

*

mentak. Sounds like a friend, doesn't it.

-

Mr. Frank Harris,.United Community Services of Detroit, ex=

greatest problém. Mr< Harris met with small groups and discussed.
ways how to tap this resource. He recommended'fgetting involved"
and serving on the adv1sor board if possible-.

A panel discussed probiems related to Adult Basic Education.y
Linda Drumheller po1nted out how learning disabilities can inter—

fere with educational efforts. ‘ For instance, all persons have a

U.S. of whom 35% are functionally illiterate!

Dr. Don Galvin, acting director, Vocational Rehabilitation,
cation teachers/counselors can contact them and, determine 2 client
eligibility. He stressed that Adult Basic Educatign teachers/
counselors can become fhis link between their students who need

help but are unavare that'they can receéive-training and assistance

oA -/ om




Dr. Floyd %ylie, Mental Health Department, pointed-out that -

" 10y G

“mental health probléms often are educational problems and not. -

— 7T 1

N
mental problems. From UO—SO% of the clients who -comé to the

«ental Health Department have serious educational deficienceis.

» -~

pr'ogr'ess .

Py
- \

Representative Earl Nelson discussed the importance of be-
deming politically oriented. No one is interested in the bleed-

ing heart educators unless the clients they serve become voters

¢
and let the legislators know that they are alive. Letting leg-

5

islators know the. facts and keeping them informed on a regular -

sasis will bear fruit.

«‘The overall impacf of supportive services is that Adult Basic

-aucatﬂon staff need to become aware of where the service.agencies
L
are, who to contact, and what services are available. Adult Basic

Zjucators can't do the job alone. By attempting to do so, they
~ay be actually hindering the progress of Adult Basic Education
'bynlimiting the total resourcee that could be available and

¥

activated.
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The ABE Learning Laborztory - June 18-19,\1914 v

Minnesota hosted the Zszion V Staff Development -Lezdership

A

n

Workshop for 62 partitipar?

&S

Mr. Sigurd Ode, 2ssisiznt to the Commissioner, welcomed the

adult educators and expressz3 his interest and involvenent in

~

adult education. This high level commitment is needed in a11

ur

state.departments of educztion. E I

<

Sherwood Clasen, Minnesota Coordinator of Adult Basic Edu- '

cation, and Marilyn Buckingham, consultant to the MinneSOta De-

participants on the worksnor details.

The following objectivss were covered in the worx-"ops by

the consultants: :

Introduction to Learning Latoratory Concept -- Jim Miller
- To understand the varicus roleslrequir;d for the effective

learning lab teacher. L s

E3 e

3
;\)

~- To understand the rziicnz 2le behind the 1earnin~ 1£b approach
——. To understand hcw to crerate a successful 1earnin~ lab.

Psyechological Backgrcund < »ogrammed Learning Theory (Review of

Programmed Learning end ..e"e to Next) - Dr. Wells Hively ¢ and

Ll

Dr. Ann Duncan -

- To understand the backgr oundsof programmed learning theory.

.—= To be able- to find additional background materials_in histor

E B :
ang theory of programmed instruction,

— To be able to use new ways of helping students to record

their own progr

4]
[1)]
U)

s
«

-- To be able to sslect s1ternate curricula based upon progress

records. . ,

M
b

a
e
< W
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7ne Learning Lab Materials Center - Demonstration —
oohn & Marie Hatfield - i ,

-— To know how to critique and select materials that are appro-

priate and effective in learning labs. S

- To recognize the need for a variety of approaches in teachipg
. . . » : ’ .

agults. )
P e To be able to locate a wide var;éégﬁ;f matefiglsﬁphat are

available fof'léarning.laba. / S ‘

Teacher-Made and Adapted Materials - Anna.Mae Burdi

- To gain self-confidence in providing materials for all stu-

dents who enter the learning lab. ‘

12

-— To be able to informally‘ascertain'the learning abilities
af eécﬁ client. *

'—— . To be able to.bégin proviéing and creating mMaterial for
adult students in the learning lab. |

Teacher Competencies in tﬁe ABE Leérning Lab - Donald Mocker

-

__  To be able to list the 4 major phases in the competency.

1dentification study. . P

- To be able to distinguish those competencies which'are'

appropriate for learning 1abs (using the rate competencies).

— tides Utilization and Training in the Lab - Max V. Way

- To be able to lisf a var;ety of job elassifications for
paraprofessionals in Adult Basic. Education programs.

- To be able to use present critgria in selecting Adult Basic
Edécation.pgraprofessignals.’

- To bgféware'of procedures and activities which are effective

in.%he and in-service training for Adult‘Basip Education

£ a—

paraprofessionals. . 7

e A massen W
-



<
Learning Lab Classroom lianzzsment - Patsy A. Patterson
- To be aware of =7fective everyday practices in the operation

of a learning lab.

IndividualiziﬁgﬁEnglisA as =z Second Languagé - John McEvilly

~- To understand the technigues and mechanics of operating an

A -~

individualized Ené@ish as a Second Language Lab.

@

Language Learning - Some Przctical Ideas - John McEvilly

14

- Ty
—_ To have an awareness of some of the ways that  languages are

g

" learned. ' , S ' )

» . . . .

Ty
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Significant changes ahd long-range developménts .
r” k3

5. Phase II activities begard to be focused on areas of
7
specialized’concern. Since there has been increasingly

\

1e§s staff turnover in ABE programs and since the number

of full-time st%ff members has been 1ncreas1ng, staff

15

¢ developme@t act{V1t1es could be designed to deal less
with general ang 1ntroductory concepts and more W1th
specific and adyanded concepts. For example, workshops.
,A% Advan%e Technigues for Teaching Reading to Adults, >

and on the Informal Reading Inventory were held.

- ‘ an

B. A second area of change has been gearing up for trans-
* 15 s
ferring most éf“the responsibility for planning and con-

ducting“dn—service to the local level, with the state
staff development coordinator acting as a consultant to

1oca1kpro%ram§:in this effort. These concepts were first

introdiicéd in .a comprehensive way to administrators in
. < .
the spring Directors Meeting, and the year concluded with,k -~ ..

R Y

Lo . ; .

an inténsive workshop in Implementing Local -Staff Develop-

-

.ment.g

V-
Increased commititents and cooperation by higher education
institutions.
Ly

A.  Ball State University X ) .

Commitments with the Adult .Education Department were
maintained° The Reading Vorkshop was offered for credit
-t
through Extended Services, and a dissemination document

* on teacher-made 1earn1ng centers was prepared from

4 -

.
-

9 36 .
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materials from tic Phzse. I courses. .
Involvement was 4150 z»oadened. Ball State Univeristy's
b3 . . :

Community Education Institute conducted a workshop foz '

/
potential nd' progran d&irectors on Community Surveys
free of consultant charges, and acted as facilitators

for a planningz retreat for the(state staff. The Community

»

Education Institute also conducted a series of local -

&

in-service meetings on ‘the Psycholog& of the Adult Learner

for ' one of-the local £BE’ programs

¢
A consultant from 3all State's Spe01a1 Educatlon Depart-
4

ment was\employed through the propject to work with one
local program to maké »ecommendatidns for how to deal. with

learning handicaps in adult students.

-

Use of needs assessment 1nstrument

B. Indiana University ‘ NI .
A’commltment was maoe ‘for thefflrst tlne to offer an EBE
) _course for graouat--tredit during Phase II1I-
C. Purdue University. ) ‘ gy
- Initial dontacts were nade to explore offering a course
?r workshop' for traln ng "ABE teachers to develod audio-
C tutorial 1earn1 ng n\"les. T N .
Institutions offeéring cours‘s in adult educatlon. ,
- (See Ttem #2) . . " ot i i
" ~

A.

4,

. B.

3

Local printouts ;\re distributed to program dipectors.

LA}

State results vere coip11ed into a report an ﬂisseminated.

~

Staff development pr10r1t1es for FY 75 are being set w1th

*

these results 1n mino . v .

.8
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Unanticipated blockages.' ... v

L s
ok el »

None " B : -

Al . . r

State objectives which wexge accomplished

«

E. Oolective. "Develop.t?kbféf bilities in local adult educa- -
tion progranms to carry out local in-service activities. .

Accomplishménts: State staff development priorities and-
~ -
ugoals, which included this objective5 were discussed with )
o f# K

local directors at the sprinor DlPeCtQPS Meeting Provram"
i g

-

oroposals uere revised to include a narrative section on

proaected outoomes for staff development. A workshop

~

on Implementing Local Staff Development was conducted and

-

attended by director- teacher teams_ - -
B. Obgective. "Continue workingQWith institutions of higher

education in order to make course openings more relevant

. -

to the teaching of adults.” B

! . ; — - '
Accomplishmegnts: JkSee Item #2) .
C. Objective- "Continue working toward a permanent deliveryh\ v
) system regarding staff development in adult edudcation.”
Accomplishaents. A base has been established for each of '
- <, the items outlined in secfion’ below
How the permanent delivery syétem will be functioning afteg
_ .Phase III. . .
“p. A state staff development coordinatgr will continue to [
. be employed’ugilizing*30h monies.
» ' . * ‘ >
B. The state's regional consultant will commit approximately
Fo  half of his or her time in the area of,.spaff developmont.
" o/
. onducting state

C. -Some state m%?ies will' be utilized fOr

staff development activitfes.

LI . O . é
. . . * =

oo




t e

‘Numbe

-

s:
3
Local districts will usilize a specific line item amougg\f—//?
of 304 monies to develo: in-service programs locally, and

will support their fi isc al re quests in narrative descric-

,tions with their proposa_s

Training efforts to eneble local administrators to olan
and implement local sta::‘development yill continue through

b
consultatidn)efforts on the part of the state oooroinator.

" Universities will contirue to be utiiiied to provide

-courses ‘and non- credit irstruction in adult educationfq .

A mechanism for volun 1nterstate dialogue will nave

*.

&
been established betwesn indiana and bordering stat S.”

funds.

rs of ABE staff receiving in—s@rukce“fraining from 304
~ , . ' 1
Locally developéd activi:iesft 60- . . o
State sponsored activities: .:' - . ' . |
Fall Directors Meeting: ”'{ . 30 i
State Staff Planning_pcn}erenceE 12 J
Garrett pre-serv ice' . . : 10: .
Independent programﬁz ’ . - .
Level IIiVAdministrators meeting: ' '_;gé

-

S

146 participants
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Sianlficant chances and 1onc~range aev elopments K

A, Priority - Paraprofes51ona1 Training Epo/rams ’
& ' -
1. 355 paraproﬁess1ona1Screce'
~ : L =

-7 of training aiong with respective teachers and staff.

L. This paraprofessional training program had a signlfi-

cant impact on the Adult Bas1c Education student en-

B vorollment.whioh grew from 18,000 in.1972 to 55,000 in :

<

September 1974. ' - : .
B. Phase II undertook on a regional “basis the career develop-
ment preparationf' Teachers have been trained td be know-

ledgable in job up-grading which has been implemented for

A . ]
12 industrial programs. P g

P N

c. English as a Second Language has/expanded in terms of num-

bers and application of teaching theory to practice in eth-

nic groups. Through this the Eﬁglish as a Second Language ‘
. * . ) " 3 .

-~ teachers have been able to iden%ify many other interested

aaencies in the state, and grouys have met to discuss the

formulatlon of a state-wlde Engj ish as 2 Second Languaae

3 '

e Program. EE ) F P
_ . ,

i

D. The day- evening Learning LEEbratories have rapidly developed

-
.

" both in jghe -ities and in_the rural areas. Itin%rate teach—
ers and paraprofessionals in the rural areas have established\v

satellite 1aborator1es so that the curriculum materiais’ are

- . * ?

readily available ~ The number of 1earn1ng laboratories have

[
(.

grown from three in 1972 to 25 in 1974
L 4
E. Psychology of the Adult Teacher/pearner conceot was emphas1zed
oy ﬂ
due to the, fact that most teacners were not 1n1t1a11y trained
4 ) A

- '
< K I >
v

\)‘ k . ” . ,\/_ daﬁ . ‘ i . 'uo
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*
- » .

as adult educators. HNow the Adult Basic\gdication teachers
/  are more knowledgabple of method% and materials for adults. -
A large number of teachers are .now enrolling in graduate

.

. : programs, >chogsing adult education as a career rather than 1

as a part-time job.

Increased commitments and cooperation by hlgher educatlon
institutions. :

1 v
*

A. A two day Retreat Qas held in Qecember to meet with the “

State Advisory‘Council’to disc@ss Adult Education over the,

-

-
. £

. next ternr years.
B. Higherﬂeducation institutions are part of the Adult Educa-

tion Advisory Councill

¢ -

cC. The Adult Education Advisory Council has to approve overall

A

4

programs and personnel before going to’the State Board of
-t _ ) Educatlon which has the final word.
il' D. Both communlty ¢olleges and universities (private and public)
. ‘ have reallzed that Aduit Bas1c Education is a hlgh priority-
k training area. Consequently, these institutions have been

extremely responsive to‘assisting‘and developing workshops,

* seminars, and credit'coqrses based on the identified Eraining

‘ - needs. .
E. Shaw College, after conducting a two week trainlng workshop,
"t B enrolléd 650 Adult Baslc Education students from the immedi—
ate area. - ’ - ‘
2 F. 'Profess1ona1 assoclations were brought together during a
r staff deve10pment workshop The result was the "You Can"

. ,logo which began in Mlchigan, enhanced by National Association
/ ’
for Public Gontinulng and Adult Education which has a commit-

~

: o tee to push for nation~wide state adoption of the "You Can?
Q . I4 . .-
‘ . ) » ) "4

}
promes




" logo for Adult Basiz Zducation.
: \

Institutions offering courses in adult eduﬂatlon.
[4
, »

. Wayne State University

< | Michigan State University
Mﬁchigan University
Western Michigan University .
Northern Miéhigan University
) ‘ Eastern Micﬁ;gaﬂ.Univefsity i
~ Alma Coliegé e —
Shaw College'

. Nazareth College ' .-

‘

3

Use of needs assessment ins{fument. .

(

" Initial planning using ths Reg ion V NeaQ§ Assessment data

l\)

» and when teachers were

.

¢ from a plannlnv committee of 1l6cal program:directors.
\- -

v

“Unanticipated blockages. . .

. .

[

aﬂ01al systems are

Lange plans which become narrow boundaries.

helped zero in on wrzt some r the major staff needs were

veilahle for; staff development acti-

4

I

-

. ‘.1éck'the flex1b11; K t% neet the immediéte needs of Adult

tied to .long-

-

- B. . Out-of-state rest i £ions tend to hamper the efforts to coor-

. “XWinate inte‘r,stafw ¥ nd acti ities. :

-

ta' it
nn

'
Y

it

o
09

[

[}

; .makers do not see

The decision- e

tafiy de velopment as a hlgh priowlty,

qizr vhereas the adult education.. staff views staff davelooment ..

v , s
/. . - Ve

LRIC | RS
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L the number one prlority to quality'éduéation.

T T N P T T T O WPRORTTOn,

vities. The state prini-out was matched with recommendationsi

4 .
A.. The financial systerms Yin the state and local agencies tend to-
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How the per manent delivery system'will be‘functioning after
Phase III'\ ‘

- ' - Most of the sta:f development w111 be occurring at the local.

level; however, the 1nst1tutions of higher education will
- continue £0 of fer graduate programs. Hopefully;, some acti-

vities can be conducted on a regional basis.

4
"8
=,

* . Teachers have indicated that they want the plannlng for staffw
development activities to he a combination of local, state,

and university gersonnel through ext@%s1on classes or local,
colleges and uniyersities. Also there is strong support for

continued regional activitiles.

3

State objcetiveshwhich were accomplished.

‘(See Items 1 & 2)

Numbers of Aéf'stéff receiving in-service training from 304
funds..

1,000 Adult Basic Education teachers.received local in-

service training from 304 pregram funds.
3
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Sivnificant changes ano long range developments

E N

Whereas Phase I activities vere, focused ‘on major cit1es, .

Yl

Phase II used the hajor c1t1es to plan and conduct acti-

>

vities serving suburban-and rural programs. The majority . .

of particlpants were a part of 309 .activities for the first
time. épecial needs were met in a workshop for Appalachian

‘ABE programs.

Increased commitments and cooperation by higher education

A. Phase IT activities included funding a two week credit work~

~.
“shop at The Ohio State University. A total of 52 ABE per-
sonnel participated. ‘

B. Twio planning sessions were held with the Dean.of‘Xavier .

University to plan a credit,workshop which will be held in-

-
.

FY 75 under carryover.

C. Dr. 5rent Fry of Ohio University served as a consultant'in
two administrative sehinars, and is interested in develop~
ing the capabilities of that -institution in serving ABE
needs of pracuiuioners in southern Ohio. .

D. Dean Newton Rochte of Toledo University attended 309 acti-
vities as an observer with in interest in developing Adult
Education courses and capabilities at his institution. {

E. .As a result of a nritten survey, 30 inst1tutions of higher

~'learning in Ohio have reauested their ‘placement on the

mailing list for the Begion V staff development bulletin.

5 - Institution offering courses “in Adult Education.

A. The Ohio State University remains the only institution of-
fering M. Ed and Ph.D degrees in Adult Education.

- t

ay
/‘2 .




Needs assessment in olanninv processes

7

Xavier University will develop a credit vorkshop in ABE as
a part of Phase III 309 activities.
Toledo University hopss té of%er 3 courses in adult educa-

tion during the 197&—75'académic year.

==

During June and July 4974, all}ABE program directo‘! in
Ohio were invited to attend administrative seminars con~
ducted by the‘bhio Department of Educatiop. -

As-e part of activities at thele seminars'a rank order of
staff development priorities deternined by‘bhio partici-

pants in the needs assessment was distributed. Blank

.. Spaces were groVided for participants to add areas not

L

listed. a - _ ’

Directors—were asked to,designaég“&n rank order with I-as

- - l .
top priority, their staff development needs for FY 75.

b ]

Unanticipated blockages.

None

. .
.
I

State ooJectives accomplished.

A.

B..-

C.

.

The detelopment of local, state, and univensity resources
toward expanding inservice capabilities was continued: :

The improvement of professional capabilities of directors,
teachers, and paraprofessionals was enhanced through the

number of 309 activities and wider base of participants

beyond the major cities

L5 4

Entire staff needs were met in Phase‘%& as the"team concept"

of participants, including paraprofessional as well as pro-
N/ ‘

fessional staff participation was solicited in 309 activi-

ties. At one workshop ABE students participated on an equal

basis.

.
. .
_— - dﬂ —
. . d
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Eow the permahent delivery system xill.Dbe ;unctioning after
Phase 1lII. ‘ . K

¢

.A.. The Ohio State Unlversity is 2dding a faculty member in

<

the 1974- 75 school.  year, thua en1arvina their capability

. fo serve ABE,projectSu < .

B. Xavier Uﬁiversity will, as a result of planned 309-C ac-

- tivities, become the secdné insti ution in Ohio to offer

credit graduate courses in.adult oasic eJucation.

C. Toledo.University plans “to inaugurate.educatﬁon offerings

¢

in the 1974-75 school year.

PR

Numbers of ABE‘staff receiving in-service training from 304
funds .

- —

Program Directors: : 111
. N.W. Ohio Directors:’ 20
New ABE Teachers: o -39
S.Y. Ohio.Directors 35

‘255 participants -
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Siéniflcant changes and long range developments. “

A. Developments toward 2 oermanent delivery'system at the Uni-
. versity of Minnesoua were sirniflcant in Phase II Dr.

Harlan Copelenq joined the University staff as an Associ-

"ate Professor of Educafidn in Adult.Education on January 1,

,1974, Through his effocrts, the programszfor the MA and PhD

' /
! ; - degrees in Adult Education, with emphasis on ABE have been ‘

.
'-f-.

approved:, New courses in ABE develo ed durlng Phase I Have

been approved and wIll De offered. cquisitions for an ABE

-~

.curriculum library zrs ”nderway. 'Additional adult education

3
7 courses in support cf i3Z have been developed and appraved.

B. Seveg.teache evelzred ‘n—serv1ce workshoos were offered in

the Economic regions oI the state. Over 120 teachers, coun-

.selors and paran”of essionals partigipated This activity

. . v is seen a.signi11c= »t 3tep in developina the ability to pro-
. vide teacher in-servics 2t the local .level. o T
C. Mankato State Colieze cfZered two state{wide workshops. The

&

> Professional-Teacher worxshop produced & Guide for Heading )

Instruction in ABE, which was distributed to all local ABE

programs. The college - f fered the course, "Introduotion to

o ABE", during Phase IT znd is committed tqbcontinue offering
. S ABE courses., 4
- H . ."
L © D. Another state college .2s involved durirde Phase II. Bemidji’

o)

Lo _ State College did exsensive palnning for a workshop on the

41t and for Adult Basic Education course.

i', - LPsychology of the Ad
P n g ]

) _E. Moorhead State College has continued to provide the course: .
- Introduction to Adult Zducation 499 (g). '

o . / . .

ERIC ‘ ‘ 50 S - 47




Increased comm*tments and cooperation by higher educatlon
instltutlons.

The University of Mlnnesota s commitment was expanded sig-

— nificantly during Phase II (see aé!ié} Bemidji State

Staée and Moorhead State have demonstrated their increased-

conmitment by offering ABE courses with theif own funding

.

‘sources. . ' N

‘Institutions offéring courses in adult education:
University of Minnesoéan
Mankato State College
Bemidji State College '
Moorhead State College

» ‘ 3

Use of needs*assessment instrument. , -

14

Needs assessment results were ysed bJ the teachers in de- \
veloping t@é'(state) regional in-service workshops. The
Minneapolié progrém conducted 2 furéher needs assessment
in planning its in-service workshop. State results were

“used in planning two state-wide workshops, one on English
‘aé a Second Language and one on Program in Classroom Objec-

tives.

Unantic;patgd_Blockages.

The University of Minnesota hah,diff;cufty in identifying

. a suitable instructor for new ABE courses. This prevented

their offering‘thé newly aporoved, ABE course during Phase II.

t

" The difficulties of beginning a program from scratch were

R \\' L , . .
" experilenced at Bemidji State College. Approval for ABE ac-"

tivities was slow in comi?é]‘ Mdﬁing to implementation from

the planning stage took much longer than anticipated. )
Q : - 48

College began ABE staff development activities. Mankato -

oy

T P s



‘k&discovered the neeé for further trainingrand development

Assisted three particivating institutions of higher learn-
ing to increase their commitmeﬁt (see above). _ ' :
ed the commitment of one more institution of higher

learning during the year -- Bemidji State Cellege.

" of the learning labpratory concept. Minnesota programs have

Y : -

‘not developed exteﬁsively in this area making learning lab-

oratory resourees not readily available within Minnesota.
We identified this need as.beingybetter heq at the regional
level and participated in the regional workshop on this topic.

Together with the Regional Director of Adult Baisc Indian'Ed-

Y

ucation, a number of Lnerican Indian teachers and Darapro—

fessionals took vart in regional and state workshops.

e

Institutions of higher learning assume'1 addltional resnonsi-

bility for Adult Basic Education staff development (see

4

above).
Assisted loczal egucatidnai agencies in in-service activities
thropgh 105-B in-service projects (see ébove);

An Adult Basic Education development human resource handbook

.

vas expanded.

L 2l . d - -
By 105-B project and state workshops and close work between

_ the state coordinator and lecal educational zgencies have

improved delivery system of training (see above).

See. ObJectives-l and 2 for increased commitment of insuitu—
\ J

! i \
o

tion of higher 1earning;

Implemehted recemmendétions of needs assessment (see above).




How the;perxanent dcllvery system will be funﬂQZDnlng_after
Phase IT11I. .

-

After Phase III four institutions of higher learning will -

continue to offer ABE courses. M,A. and. Ph.D. programs will

be available at the University of Plnnesota Local educa-

s

/ tional agencies will receive assistance and.will be able to

-

LI

provide local in-service training through Section 304 monf%ﬁ.

———— ’ ’ -
o State Department of Education personnel will continue to pro-
vide .leadership in staff development. ) ' _ AN
Training from Section 30& funds.

- .

Section 304 funds were used in Phase II fo¥ State staff de-"

.
Y hw emm et .

velopmeﬁt staff positions. A booxlet summary of ABE act1v1—

ties was developeé.

-

\E- . . \ O .




Significant changes and long-range - developments

. WISCONSIN

“

IA. .

Foumee

B.

Workshops on curriculun development have been follored by

production of materials,.course outlines ang objectives in

-

* o

four q' fcts. Thé work produced in each district has

_been exchanged ﬁioh\ogyéf'aistricts and made availadle to

the staff of ‘the Adult Performance Level project at the

University of Texas. ‘t ' '
. ' , Q. « : -
More staff devélopment activities re being planned and im-
Fad . .
plemented at the local level The state consultant for

»

staff development is b811° used -£o ass1st in the planninv

Course offerings through the Un1vers1ty system have been ex—.

tended.' The extension divfsion’has_brought credit courses

to local district staf? through financial support of the: <
: . b - :

" .staff develdpment project and inddpendently. In one irstance,

Kd A4 . - -
staff development funis were used, to pay exXpenses and tuition

fees were Walved. . .

4 ) N v

Inéreased fommitments and ccoperation by Higher education

1nst1tutlons . ® R ] . "

A,

yx

“~

*

The un1versity systems hzve estahlished‘courses directly re-
lated to Adult Basic ~au~ation'which ‘are.on~-going on the Ma~-
dison andshilwaukee C&“DaseS" : ’ \

The Department of Cu vlum and Instructlon w1ll ofter an
"on—campus/off—campus" tnree credlt course in teaching. read~r
1ng to adults to Ad ‘3 c Educatlon staff in sdutheastern

W1scons1n durlng the £all term S . ’ ,

The . Exten51on D1v131on is actlvely seekln .ways to bring

- *‘m‘. K v ‘ .»
,credit courses to the loéﬁ&.communlty through the Educational

ad

; ’. ¢
Telephone Network and tlassrpoms. . .

. . . .
. < a ‘ . . - "
iy - * - . L 051,
. . ‘ '
- N .
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Institutions offering coeurses in adult educati%g. P

-

\' . . . "\ " . +
. * No new institutions are offering course work-in Adult Ed-
ucation in Wiscohsin.® . : .

. . S— .~ T e ? .
The results ‘of the Nee¢ls Assessment Instrument were used to
. e - % ‘ hd ~ e
plan staff .devélopment workshops in Wisconsin in terms of
ﬁ’ . B ° ; . "‘.’.’
. content, locatiom, length and durations It was also a prime”

factor }ﬁourpfncreased efforts to, obtain cq&ﬁptqfor work-

shbps of more than*two géys The Wlsconsin an@ Region V red
e

§u{ts were printeo in’tables and sent to the Drstricts %iih ,

4

- the computer pr1nt -out of the local results
b‘."

Unanti01oated blockages. R - : " .

.
E

& SN 5. w - Y -
N No serious blo%kages vere encountered Efforts~were made to
,”.? - S - Q . oo

e increase use of the’ p%o;ect Tor plannﬂnv and‘implement*no

-
-

o ;-local in-service.  As the yoar provre sed, more districts
s N a’

were, using its.resources and, hopefully,-ne}t year the majer
y ; - fatat ; >

e

thrudt will'be at the ocal level. )
I / R
State 0uJectives which were. accomplished -7 .o &

v

-

AS A committee has completed a pre- service. in—servicigpaekage

RIA R

~ '
. e,

8 . @ . . ,
) for use in all; distriéts , : =i ‘i{

P :, .
a participated and received credit All course expenses were

borne by the University oﬁfﬁiscons1n Extensi&ﬁ system.

C. Two Cﬁrcer Education worksnops were held in November These

A ‘ 'S
) wer well received and ‘interest in convinuing. - ",
. o, a . . .
. D. week-end readigg seminar, sponsored.églcooperation With@_

the University of Wisconsin - Madison ivas very successful..

~

. i % -
Twub membdrs of the state staff are enrolled, two Adult Basic
’ \' . ] ‘ ..’ _‘ . \ o .
o ' ‘ . ' 52
- . .} . RR, " '

. < . . > .
+ Use ofergeds assessment instrument: o : v
¥ . . g t .

B. The four session reading workshop Was held. Twelve teacher%!;

A .

Y




. L
O .
. % . - ~

- . L g

.Education coordinators and six Adult Basic Educa

ers.

k4

' meetings.

. . @

session offering. -
B S

e

< »

Wisconsin. .

. ; workshops for credit have been held.
7 tional Telephone Network

" Education was offered.

New]Richmond Racine, auneau Rice Lake, and Tuske gie, Ala-

bama.

sis on Adult Basic Edufzztion have beén offered eacn semester

&
- . w .

at UW-Milwaukee.

G. iA workshop for Adul

-

The staff develooﬂent consultant has attend 2 alk

“The céntens is being repeated in a reg;lar
A workshop for learning disabilities was held in southeastern
We have continued to work with University staff.

course in Principles in" Adul? 3asic

Wisconsin sites are*

Un1Versity personnel have been over resource people

and Qonsultants in all casés except one.

v

-

+
-

P

Two reading

A three-credit Educa— 3

Janesville,

Y

Courses xitn enoha—i

&

I

- *

+

ke s wa.

. :
f Basic Education teachers working at Fox .

Lake Correctional ‘Centzr was conducted January 23, 1974 ; f

H. *Dr‘ Norvell Northdut‘ oo

Adult Performance Level oroject to a group of Visc on in

-
”

sented’the findings of the,Texas

: . . teachers and coordinators Asna result a great deal’ of time
’ : has.been spe;t in develooino curriculum. -, o : ﬁ N
I 1éay,workshop was held November 10 at Fox Valley lechni-é
* cal nstitut} with about’ 100 participants from 211, arsas of |
the statv. Only.onevgocational, Technical{ and Adult EZduca-
ftion Disj;E&t4yas not represented. ‘l‘ ) ’
. ‘ - J. Yisconsin has been repré%ented at all meetiﬁgs of the Region y
, ’ égaff Developngnt Committeee and at all Regiqafl Worxsaops.
-
A ' ‘ L/ s3
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How the oermanen delivery systém will be. functlonlnv aéﬁe ;

n; «‘v
’ .
Phase IIT. < (4@«\»@\\
The permanent dellvery system 1n Wisconsin- will functlon
tH;ough communlcatlon linkages which are being established
between 1oca1 district coordinatOrs, the Wisconsin Voca-
tlonal Technlcal, and '‘Adult Educatlon state staff and
Unlversity personnel. - } - o ®
Numbers of ABE staff receiving in-service training from 304
funds. t : s
o ¥ ¢ . - g
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ILLINOIS

»

s The féllowing was tagén ér e thé narra?%ve of thé.I}linois State
. Plan for Staff Devé;opyent 1973-Th: . -
’"Education in the 19(@'3 will réguiré mo;é than constitutionél‘,
direqtives: we;heedla reorderinérgﬁ_our pr;orities'to_acﬁie§¢
_;Bt oniy an equa;iéation of educational opportunity, but also a
‘new level of educational quality.' The task- that confronts us :
all is to forge a new an§ far-reaching étréteéy,‘a strategy of
excelience. It mist be 2 stf;tegy which éill have as its goal
- pothing less than makgng Illinois educaéion the»lighthouse for

the nation, where all will 1ook to find direction, where 2ll

_ S . [ L9 -
.o, fio~ . N
-y L

. r
can see what can be done."

"

It is believed that only 3y the direct involvement of staif in

3

the definition of in-servize nzeds, in the‘develobment of in-

>

service activities, and In <hs cooperative planning for local
3 5 p g

s k4

education aéenqy involverar: in the implementation of the "dc-
tion Goals" that relate to =zdult education programs, will mean-
ingfullparticipation occur. Thais being the same principle that

Dr. Bakalis utilized in the develobment of* the "Action Goals".

s

. . , . rr
This philosophy has beenstlre watchword in Illinois. We believe

. ' s L . - :
in the interaction betwesn 2 multitude of agencies in developing

~

-in-service activities.

7

’ ' Iﬁ terms 6frour objectives, the following workshops were-held: @

.

s A. ~ Reading Workshop for Leval I teaéhers.

T T R P P 1Y

PR



- v -
»

= -

B. Three éepapaée English‘as arsecoﬁd taﬁgugge wbrkshOps.t~
C. One general adult education workshop in the ﬂorthern parg

of the State. N
D. _.One general adult education workshap in the Southern part.
| of the Staéef - - S -

E. Administrators Workshop. ’

=

- F. Three separate workshops weré held at Northern illinois )

UnivVersity helping to strengthen our cooperative efforts.

G. Pre-service Wotkshbp for new teachers in the field.

[ M

¢

H. Two separate testing procedure;workshops.

All 6f the above workshops were planned and?exeputed by utiliz-

4

ing a number of resources. We involved Local Educaticnal, State

* Educational, Higher Educafional, Community Educational and other

*

ency versonnel to make sure Ve were in fact meeting the needs
AN

13
0

of blr Adult Education tedchers and administrazors. y
o ! .

.8

o\ )
Hany of the activities that were held last- year will now take
. v . - (\ -
place at the local level. Each Adult Education program in the

State of Illinois has had the cpportunity té have a budget for

-

log¢al in-service.’ HOpefully’in‘this last. year of the ﬁegional

Staff Development Project we can further strengthen localy pro-

r

< ’
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Introduction

- =

-

This is the year-end report of an evaluation of the

Reglon V Staff Development Project in Adult Basic Educatlon.

- A
This report summarizes the work of ARIES Co:poratlon from‘

e

February through July, 1974. .ARIES prlnc1pa1 evaluator for'

th;s effart wee Dr. Steﬁhen C. Lundin, a psychologist.
This was the second year of the ABE project and a L

thange from the first year evaluator accounts for the delay in

year two. The focus of the evaluation has been on year two

objectives and technical assistance. The. second year's

E

.objectives ‘are listed below:

1. To seek and establish plans for firm financial

14 . <

commitments and arrangements to build a permanent

delivery system for staff development.

2. To establish a strong local leadershlp capable of

a

plarmning and conducting on-going staff development
based?upon staff needs in Adult Basic Eduéation.

3. To revise fegional and stete staff development plans
.according to needs assessment data and the etelu; on

) : .

findings. . . ‘ &

4. To strengthen interstate-coéberanion‘and mutual trust
ambng the state staff develqpnent officials..

5. To expand staff development activities.to include at

least 4,114 participants;

6. To strengthen the regional communication system. . . J’

s



(N

7. To sponsor meetings among educational inetitutions
N ) and the state education officials interested 'in
staff development for the.purposée of making credits

for Adult Educgtion/Adglt Basic ‘Educdtion

‘transferable-within the Region. e
8. .To refine the Region V Needs Assesiﬁent‘inggrhmpnt.
‘9: To sponsor:fourvRegionél Leadérship Workshops for

the purpose of adding expertise in ‘each state to

improve staff development.

10. To subcontract with a reliable, outside agency for

a process evaluation more in-depth than in Phase I.

Each of the objectives will be individually discussed

ter in the seport. In genetal, the evaluation report will
be organized such that a general statement of the methodology
will be followed by a statement of results and finally a

. ¢ . . . .
section on conclusions or recommendations. -It is important

for the feader, who has not .beeir a part of.the process, to ¢

. }
note that the evaluator focused on the presentation of timely

information and consultation to the staff development committee.

It was suggested that the committee should be privy to all

. . £™Y . N . . N
information and recommendations well before a final report

‘ .

was written. For the most .part, this course of action
.

has been judiciously followed.
AR "

.
. .
h -
-,
‘ \( -




N

I. METHODOLOGY , ' ' Y

‘The genera} methodology or technieai approach is
preeented in detail in the Phase I1 Evaluation Proposal of
ARIES Corporation titled, "A Systems Approach to the Evaluatlon
Vof the HEW Reglon v Staff Development Pro;ect." Bome of

the- dominant features are discussed in the following

paragraphs.

Discérepancy Evaluation Model

The Discrepancy Evaluation ﬁodel, first developed by the
Pittsourgh Public Schools, provided an early operdtional
format. In this approach to evaluation, one first documents

the program design using a standard taxonomy of input,

process, and output variables. The program design is then

cast:ragainst the standards of comprehensiveness, internal

————

consistency, face validity and compatability (with other
I

programs). !
A second discrepancy check views the proposed input and

TOoCess act1v1t1es 1n I;ght of what is actually occurrlng,

that is, are the de51gned activities taklng place’ The th1rd .

discrepancy check studies interim products as designated in , §

proYect objectives. . - _ ;

A real strength in this design rests on the ease with which /
;a project already upderway can be evaluated. This, of course,

was the situation faced at the beginning of this effort. §

/ T e




+  Documentation Review
(

One of the first steps in this evaluation was to 'review
all availab;g dbcﬁmentation'op the‘regional project and oo.
. independent state aét%vities. This included a visit to the
r;gibnalhprojgct office in Worthington, Ohio for theApunpose
of becoming acquainted with the information regularly
collected and stored at-that lotation.

. _ : ' &

- Evaluation Negotiation

As is usﬁally the case with those whop ascribe to the‘

- Discrepancy Evaluatiop Model, designs are considered
negotiable and not cast in stone. Hence, when ;he evaluator
met with th; staff development committee azfits March meeting
in Chicago, if became obvious that one place the evaluator
vas exﬁeé;ed to make a contribut@eﬁ was at those meetings.

- This was accepted as an evaluation responsibility and the

evaluator made formal reports at all subsequent meetings and

occa51ona11y served as process observer or technical assistant.

>

<

- Site Visits

. T

Each of the state directors was interviewed on site at

u least once during the spring, 1974. Thesé visits wefe designed
to assess_in depth the ;élationship between the state progranm
and the regional staff QGVelopmeﬁé project in 1ight'of the
regional objectives.

v
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A somewhat standard protocol was followed which is

%

described below:

. a. How is adult education orgaﬁized in’this stétp,
and where does adult bagic education fit within
that framework?
b.. How was the regional needs assessment conducted in
—- - your "state ahd what are your reactions to the :
| results? Are tﬁere any state effbrt§g}n fhis grea?
c. What is the gcope of the ABE érogra? in your state?
How manf programs/students? Are there any programs

which stand out because of their innovativeness or

effectiveness?

d. Does the state conduct any prograﬁ evaluations?

e local evaluations with which xoh are

7

jar? Are there docdmentéd results of any kind
which could be attributed to ABE or more indirectly,
to staff development?

e. HWhat are your present and future plans for adult -
basic education generally, and staff development
in partiéular?

}T\ Are there aspects of the -staff development prqggﬁm
with which you éaké exceétiQn, 9eartily endorse or

.

otherwise have strong feelings about?

4




" Formative Review of "Early Findings

After analyzing the site visit notes, a formal .
presentation was made to the staff development committee and
the report included a number of recommendations. Some of the

contents of that report are included in the next section.

Of interest from a methodglogical standpqint was the decisibn

o perform a survey of a sample of participants in staff

development ﬁrograms rather than“conduct additional site

visits. This stemmed from an interest on the part of the

committee in devéloping an understanding of the long term -

4

benefits of the program as’viewed by the actual participants.

. -~
)

ParticipantgSurvey a ) ! ol )

4

Participants from two inservice programs, conducted as regional

activities and two programs from each of the six sta®es were drawn ti

- 1
5

comprise é representative sample of staff development efforts.
From the 1list of.participantg fifty ;amqs were drawn unless
thére were less than fifty in attendance and then all names
were used. Each of the participants was sent a survey form .

z

as found in AppendiX»A. 'The results of this effdr£'arg‘
included in the next section. . | A

The foregoing hgs"beep an operational statement of the
'projéct methodology.. In the next section, the results.pr S

findings are described as generated by the activities preseﬁ%;d

"in the methodology. :
e, ; - .
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system.

II. RESUBIS— o ‘ .
» : * -
The results reported herein are based on two distinctly,

P
e PR ‘YtW \_:“,,: L

dlfferent kinds of 1nformatiog. Flrst ‘there -is the data

collected by reviewing documents, interviewing key individuals
and obserfing various procésses.’ Secondly, there are the

. ‘ o= .
survey returns whieh.are, for the most part, forced choice

¥
responses to common questions and summaries which are easily

quantifiede : - - - ’ . .

Cross-cutting the data categories are the objectiyves of
the project. In some cases, hard and soft data relate to a
' ; '

given objective and in other cases, a single data source must

3
-

be sufficient to makeé a judgment. In the following presenta-

tion, information has been organized around project objectivéjb

“

Objective 1--to seek and establish g}ans,for firm financial

commitments and arrangements to build a permanent delivery

¢

)

! At the summer, 1974, planning meeting of the regional

staff development commidtee, clarification was sought on the

meaning of permanent delivery system and,hénce, the meaning

of the objective.. At that time the evaluator suggested the

-

folkowing as c¢omponents to any permanent delivery system:

. ’
it

ar

1. Needs Assessment :
. - A critical portion of any permanent delivery system is /
‘ . ¥ i . - . .

the needs assessment. The ability of regional, state and local

. . ’ . . r3 '
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] - ‘; - . ‘, . ~ . -
develTopers to accurateély assess the crltﬁcal needs of the
- :

' target population is fundamental to an efficient and effective

o

Ld

' permanent delivery sys%em.

N ~— P .
. q : -
-,To enhance its chances for success, a developing program.
-+ may need to view needs assessment on many dimensions. For
, instance, the best program location, size‘of'target population;
' - . .

.

reading level of potential students and special characteristics

.
.

- R .
(e.g., migraht) are all legitimdte topics for a needs

asslssment.

;.

‘ 2. Organizational Support

In order for staff development to functi8n as a permanent

delivery system,' the various state departments must give it+a
N . Lt .
legitimate. rdle within the organization.

'

X : N\ .
..3. Interaggemcy Coopexation e

In these days of rising inflation. and burgeoning goverm-

ment spending, all available efficiencies. must be pursued.

Many agencies and organizations serve ,the adult’ basic education

’ . L]
students and taxpayers will not only demand that redundancies,
are omitted but that sources of eff1c1ency are located., This .
) : ‘

will also have the positive effect of 1nst1tut10na1121ng ABE

staff development within the netwotk of human s®rvices.

. ¥
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2, ) . ) . ' . t g;o * e . o »
tv:; o - N . 3 B .. ) m , / .
g 4, Resouxyee Allocation . . N PR c
R -, . v . ' - . . . . . -
& ~ . . . ¢ - ~ . . . »
v ° Support to staff development financially is a necessary - ]
o ° . v S - ' ' ! A
R part of establishing some permanent delivery systems. Other

Boos. , Y : ;e

sorts of réso»urce commitment$ (e.g., staff, space and material) -

. ' e R
. “ .+ are 3lso of importance. PR L .
1§- < » ‘. - o - .
TP - - o 5 "5» = : : )
) . 5. oordlnﬁlo.h ~ a0 .. ) ' :
o In order for % permanent,delive;')'; system to maintain :
. . K3 - . . "
. those p051t1ve elementsg a re!‘lonal network mére than .
N i ’ [ 4 “g . . . v.‘ :’
o organlzat‘lonal suppqrt/'wi.thln a state is.necessary. The .
o specifiw ellocatlon‘.;.bf respons-lblllty for conducting ‘the c N
. coordination and communicatjon functions will .also be necessary
,jé?ﬁg’fﬁz.f not crucial. & Yo g P '
- A LA . ; - X D . .
”‘:3% - e . s
N £P1;,ofess:.onal Support Systems S ¢ " : . .

6.5
‘,‘ ,,:§‘£ . . . .
ik Over time, regula® and ad-vanced degree progpams, inservice,

/
- Wy

L

. it
“~certification programs (both 1nst1tut«‘.ona1 and non1nst1tut10nal)
‘-\‘ - . M I
and ot?fer-forms of professional support will bBe necessar-y ‘for )
e %E "staff development to'become truly 1mple”mented as a >
) h. : . - ‘e
- . permanent de11very {ystem- v . . s
PN ¢ . f L - . . & | .
N . ’ . ¢ . . M B I
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S A ﬁerm'anent de’livery system in order to maintain or ; A
rrr@, 1mproVe its eff‘ett”lveness‘ needs a permarrent evaluatlon system. 1
Y, .
6+ —a ! J
° e - L . Dls,qussnon held by' the staff develop‘men't mmlttee on - 1
N - ',“" .
- o _;this.toplc, cou;ld be summarlzed 1n ‘three statements.-.
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]

- . 6 In general, thé€ committee accepted the components as i
.- ’ AY

legitimate e?ements of the permanent delivery %9stemenith

: )

b
- N ; ghe possible exceptlon of the,coordinatién component
@ M .
< e In general the committee v1ew d it p0551ble to hd
- !
) .
. a permanent dellvery system with%no reglonal activiti
. o Observing activities within states, such’as Q%pe item
’ & . rrv-u \
allocatlons for staff developmenta it is po 31ble to build

LS

’ “
a .strong case for the present ex1stence of.

d Pl v
~system and in that sense, the objective ha

-

Qc - N [} ' ¢
ObJectJ.ve 2--to establlsh a strong étal le'adersh'ipo capable . ..

f planning and conductlng on- g01ng staff development based
\ .

. upon staff needs in Adult Ba51c Educatlon, 7.

- N - : L : Juy
A number of states have focused much of the1r efforts in .

» .
-

P - %his area on COnductlng extensive programs in l‘cal needi)

)

' - 5
\k\ﬂéga assessment and program plannlng. A look at Table I in Appendix

4 ’

B sh%gs that in the group of;part1c1pants who responded to the

questlonnalre, ‘some. 40% have leadersh;p respon51b111t1es in”
1

the1r dlstrlct | Table III%documents the ablﬁltx to actually

) .
~e 4 .

. - ‘apply nev knowledge and re1nforced knowledgé of . §mportance

.on returnlng to the local scene. ‘. A

-
.
. . - ’

‘ ' Ft would appear fair to say that sufficient effort is ,

[ rd

. . . o : . , o) S ‘ )
being exPen¢ed~iA\ihe/area of establishing strong local 42 ’
» ~ . e * .oy

A

leadership and that the effort'is evaluated highly.enough'to

- warrant the conc1u51on that the ob}ectlvesls belng met. R

. - C i -
‘ .
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. the .section. Based on the documented objectives on the

ll“ -

a B L4 .

ObJect1Ve 3--to revise reg10na1 and state staff. development
2 .
plans according to needs assessment data and the evaluation

-, Y
.’ o

findings. .

* .

-

While there is ample evidence that this ob'egagte is

A ~
-

being met by the region and by a number of stateg further

discussion of the needs assessment will befgetai ed -later in

evaluatox at regiongl 'planning meetings, Objective 3 has

begen met. . ) ) . .o

-

Objective 4--to strengthen interstate cooperation and mutual

v

trust among the state staff developmentnefficials.‘

3

s wta s i e v R e g T m———" s

[ -

All state staff development officials itmterviewed clalmed

this area to be one of the last;ng beneflts of the regional
1) . - ’ )

) * . ‘

project.

’
.
.

Objective 5-~to eiband staff deveiopment activities ‘to include
- ¥ « . ; K

v
e A

“at least 4,114 participants. W

LY
CL A, o C . - . ;
. Project records. show this to have been surpassed. ¥

¥
%

’ * . ~ .

Objective 6--to strengthen the regional communpication systen.

-

Interviews with the state directors and others with a

regional perspective have led to the identification of two’
- .. L ‘ ) . ’ )
. . ¢ £ . es " .

mechanisms by which the regional communication systenl has- been

~
Al

strengthened.,oAﬁnewsletter prepared by the project director

- . 9 ‘ .

e 4 gt b




" the informal but planned ¥nteractions at regional staff

"recdmmendation from the gvaluator. A more detailed account.
- hd ° ~ .

. ' .
. -
. e kT

’
TS

gets high mark§;4§ a communication (and education) tool, while

I

« Lo ' )
development sessions are also judged to strengthen the _ .
- ) . . - ’ E aad ’
communication system. . ° e .

-

Objective 7--to sponsor meétings among educational institutions\

-
.

and the state education offitials interested in staff

devélopmeht, for the purpose of making credits for Adult
Education/&asic Education'transfefdgle within the Regidh.

After a ‘number of discussions, a major planning me@fﬁng .

» F
-

is scheduled fbr Augyst 27, 1974 in Indianapolis. At that g .

time,'a'group of university professors and staﬁf'development'

»

L3 ., * - *
personnel will discugf the higher education agenda for the

1 + . -

follqwing'yéar, which will no doubt include the issues of .

transferable tredits and accreditation.

v

"
. B
©

ObjectiVe 8--to refine the Region V Needs Assessment instrument.

.
-

te

- ‘-/‘ "‘ I3
The needs assessment instrument was not revised on

.
.

¥

. ~ .. ’ » -
of the ratspnale behind such a’'recommendation ‘is found later in
. : . . * x

,this section. - 7 ‘ " - .

- ..

»

[ - ) R . . .
Objective 9--to sponsor four Regional Leadership Workshops for

. . . ~- . . ’. ’ s -
the purpose of*add%ng expertise in each sgéte'to.gmprove :
. -0 . . . ..
. * . ?
staff deve%opment. & . A, -

The four regional wqushbpg were held and two of- thém

- R Y o

o 7 1
were evaluated through a follow-up participant syrvey. - The - j
informatipn presented in Tabdes J, 11, ITI and IY éhbWS'that : o B .i
. J

4

|
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‘ ’ : : ' /
preponderance of respondents were in positions of state or
local leadership and that they ranked the programs uniformly
high. 1In general, they.perceived that they received .

mgw'knowledge'crucial to the field, which;ﬁas later applied

. at the local or state level. It is x@e jﬁdgmént of the

-

~

. N @
evaluator that Objective 9 has been met.

'
Y . . B

&

Objective 10--to subcontract with a relfable, outside agency

&

for a process evaluation mpre in-depth ppaﬁ:Phase I.
Others. must judge the degree to which the objective .has

been met.
- . rs L e A K » N

»
< - - - + *

"
—

»

The following ate some additiohal.cbmmeé;s which arge not

IS

ada :
directly related to the project objectives. Essentially,

P -

the topics of needs assessmept and accountability plué

AN

further énalysis gf participant data comprise the addition.

L] * *
- ’ *

-
- -
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The Participané Survey:

s £

Late in spring, some 540 p%;thlp“ﬁ? in selected- )
. Ry
reglonal and state programs Mer‘g?azaﬁéﬁi survey. form asking
m“, . . ..

N them to respond to questions regardLng their perceptlon of -

‘the benefit of such programs. Ovérall . there was a 429

return with 54% of ‘the reglonal parthlpants and 40° of the

. : state program participants responding. The preponderance of

'\ui.a\\‘\

those returnlng surveys were teachers, d1rectors or . I - -

. .teacher-directors of ABngEograms. ? ' . e -
. - d\ & . ' '
Of the 225 responden‘ts to the guestlon requesting a

ranking of 1 (high) to 7 (low) of the staff development
4‘$

. " program in the !ﬂbrt ‘term, 192 or 859 Submitted an above

- - { T T T T T T ]
average assessment. —Acked to respond %egarding their ranking .

e e B

. as seen in today's light, 185 or 82% gave an above average

rank. This means that those who-responded+to the survey were

. FX

. C ~highly positive about their staff development experience

immediately and after time for reflection. - o A

- ’ As indicated in Table III, mosf’of/the participants
thought‘their workshop experience provided new knowledge or

' reinforced former knowledge and this knowledge was in an

-

important or crucial area. Most respondents later applied the

s " knowledge gaimed at the workshops and were positive,about the~
'amount of material covered. In general ¢he part1c1pants gave
3 ,, .

.a hlghly favorable rating to the staff dewelopment programs

they attended. . e oy o
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' Needs AssesSment P . ‘. T, ’
- e ‘ ° _ ’.{, ’ 4 .
J-' %1nce .the evaluator disuaded the pro;ect frpm performlng
- . IS4 - 1Y
C . a second needs,assessment, somé discussion would be- 1n order.
.. NN - . B v . . [}
¢ ’ The needs assessment instrument was Talrly hurriedly put

togéther in order to‘comply with'federal regulations. Its
‘/ ? - ] R - ‘ ’ L. - -
“purposes weTe to eStablish the need for various kinds of staff

-~ '

development and to collect information .on future part1c1pant

= < //)E, - J
preferences c’ncernlng the format of these events. The latter,
. ‘ (
. N was well coVefbd by the 1nstrpment. - - .
~ ., . . . .
. © In order to develop a statement of participant need, a

series off categories were listed and'the respondent was asked

. - " N -

-- .-, - .to rank each one a@noxdlng to how ;mpprtant it seemed t to be..; -

- S A} < d
In nhis way, 1nformatlon was collected from: potential partici-

Vi -
pdnts in each state and the state summaries were combined for i_.

7 3

a regional needs a§sessment.

R The tob ranking topics then became the focus of regional‘
- . 4 . . N -

« » - R ’ t
' activities and so workghops were held on. such topics as

Yy

recruitment, adult psychology and learning labs. N

-
¢ ¥ . . . P
[}

« 7 . . e

. Lk . A :
The process, as described, is an adequate way to~survey

-~ . : > .- . N g :
V) areas of needed in-service and probably was the best available
v route to follow. But when the topit was raised a second
7 '3 . . . N © e
time regarding-a repgﬁt performance, the, evaluator found it .-
. e Y - . 5 = ) . v '
. necessary* to convey.a number of observati®mns. .’
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' ) ) . ) .. a
First of al}, these same topics had emerged from other. :

less formal techniques. In Obio,‘§§; instance, open-ended

‘
- v . '

o . . A — 1
‘questions asked of locql directors generated a similar set of . -
key tppics. . . "

el Another *issue concerned the fact that known gffferences

between state?/w%re not reflected in the pattern of reshlts

. -

- .

and hence, the validity of the measure could be questloned

: x
. Fnom a s;rlctly methodologﬁégl v1ewp01nt, 1t woubn be o s
1m20531b1e to: c1rcu1ate the survey to {he same set of people Cok

. o« [}
for the diitribution-process.was both fhformal ahd d}ffered : o
acrcss,states. B y . - ";: oL '

. . < : »

. .. Einally,: there was little support from :the state - <t .
e - “ R S T ’ ) . &

.digectors. nmost'state'directqrsi{a;mz:und little.real use 2
. X - . o\ o .
‘for the data in’their‘state and a number failed to- circulate - : i

-

_+the e%eta when it became available. : - ' %
‘ - . Z -]

\v
. If needs assessqﬁz;rdata was going to be collected in

. . : X A f

the future; the evaluat recommends-an approach which 1is o
‘. - . . . -

somewhat mare behav1ora1 in natqre so that the correspondence *
¥ x . 1

between the needs of the papulatlon and the treatment as

[N . 9.

‘a . v N o 1
clearer.- = . . . . . A . »
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, III. CONELUSIONS AND RECOMMENDATIONS

. . -

. CLe . . :
The following are the conclusions and recommendations

of feréd by the evaluator after conducting the evaluation as
v 4 .

described. ’

Conclﬁsion #1 ' ‘ .

., . !
. The Region V Staff Development Project has met its

objectives as stated with the exception of Objective 8, which
states the needs assessment will be revised. As noted
earller, the evaluator strﬁngly reconmended that the needs
assessment not be revised but be dramatlcallx changed 1f
epything. | ’ .

Coﬁclusioﬁ #2

\u‘ - .
The Region V Staff Development Project’ has allowed the

state dxrectors to establlsh ﬁ%rmally %hat had been 2R

é

1nfo?ma1 communication’ and'cooperaflon system to the benefit

.

- A —.

of all the participan'ts.

. -

- %
Conclusion- #3 j“ - PR : /‘

- v 0

- —

The sfeff development efforts, regional and local, have

been favorably received by the paiticipants as both relevant

and well done. . . ) o °

-
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Recommendation #1

N
S
LT

Lathe ﬁegion'V Staff Developﬁent
i B

It is recommended tﬁ?

= i -
Project focus'‘'on the areas ofﬁgﬁeds assessment, evaluation,
. i ., .

‘ r ) 13 . - ) .
documentation, and higher education in the third and final

/S -
year.

-

o Needs Assessment--what can be developed by pulling
together the regions resources in concert with the
309 projects to prepare a competency based neéds

' [ 4
assessment?

e Evaluation--most of the states are in the process
of developing an evaluation/monitoring or validation

system. What can the states develop togefher which

\

will mavé a positive impact on the future?

x

.

e Documentation--many of the state and local efforts

-

have yet to be documented.

in Minnesota to develop staff development planning
i

and implementation skills at the local level héas yet
to be committed to paper, although deemed quite

successful. Some efforts .should be madé to document

2

and share successes.

e Higher Education--much of the future seems to be in

the: hands of higher.education. T%e’efforts in tﬁis
J ’ ;

area should be given the highest priority

e

For instance, the program




]

Recommendation #2

It is recommended that SMI develop a list of topics for

Al .

the first three years after the project that they could

develop workshdps around these topics. These workshops wouyld
-
be offered to the region on a ''pay your oOwn way" -basis & dé}"

*

could possibly be the site of continued interaction ambng-and

between state directors. ' ’

Recommendation #3

It is recommended that a rotatlng sched

Recommendation #4° - .

It is recommended that a Wgf

program approval processv . .

*a
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e The Indiana and WlSCOHSAH efﬁorts in -panel evaluation.,

+ o

° Mlchlgan ] hlghly successful recrultment strategles.

2 . ‘ .

o The effects of dlfferentlal fundkng in 1111n01s.

e Leadership workshops in Ohip and working with big
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A Requést for Help from the Region V Evaluator -

- ~
.
>

. » . The Regien V ‘Adult Basic Education leadership training prograg has insisted

- . on a careful evdluation of each sponsored program. The results of these eVglugtioﬂE
have béen helpful in measuring tﬁe short t%rm benefits of-the programs and in '

. . - -

’

cqllectihg information on the coﬂsideped reaction to various resource peréons.'
. . : v -
A file of highly regarded resource persons has been prepared from this effort. .

' o

As Phase II of tMe Region V program comes to a close, there is considerable
N R . R L4 P ’
interest jn estimating the long term effects of the various programs. It is

possible for a program to be highly evaluqfed in an immediate sense and not lead

’
© .

to anything. What we are looking for in conducting this survey is an answer to

the quéstion - Did anyone do anythinglanf differently as a result of attending .

the leadership training sessions?

Please respond by completing the attached form which relates to a progran

‘which you attended. Complete anonymity is guaranteed and there are no sccret coles

b8

nor will envelope postmarks be used to deduce the respondent. All envelobes will

’
-

be immediately discarded and the results analyzed to develop group statistics for

. . . - 4
each program. ) .. .t 4

L 4 a

If you receive a form fér more than orip_rogram, it is because our records:

) ( show‘you attending more thén one and by chance you were®chosen for both. Please
- - . . . b .
respond to &ll survey forms.- ., _ s

&

Your cooperation will assist the Region V program ih assessing $ts effects
and should lead to positive modifications for the third year. For this reason, N
- ¥ v

we thank you for your cooperation. A stamped enve%%pé is provided ggf your: .

’”~

- 4 - .t
. convenience. . . ’ T
. . - . 'ﬂ
[ ’

’ , > - = ‘ Step en -Cv ~L1-U’lgin, thDo. . v o
. . . Prdject Evaluator )
o o J . ARIES Corporation




. < Reglona.l Adm:.nlstrators Workshop . ,
. : . Janue.ry, 197k . ST
- \ » ’ ( . s , . . LT

1. Please check those items which best convey your pos:.t:.on.

B @

L ____ _ABE t';euacher . ) N . : ‘
_____ABE ‘éeacléer_'— director . . '
¢ ______LABE director ; ' ” )

, :Un:‘.versi.ty professor

. ’ s Sta;:e‘ Department employee : _ : . , . ’ 4
’ Other, school system employee .,

, _____ Other, (please *describe) A . ‘e ‘
e \J ' —— B 2 ——— -

2. Just after attend:.ng t}e staff development prbgram I rated it more or less
(circle one number)
¢ Generally High - - Neutral ' Generally low
1 S i . -
1 2 - 3 L .05 6 T
v ‘ v -

3.- Given today's perspective I would rank the program: Ky

E 'Ge‘r_leral]:y High Neutral . ”’ Generally Low

1 2 3. R s 6 T

: o e G e i € 0 gt s o e P S S S Yt S T Y P T =P i S e Sk S g S S 5

L, The staff development workshop providéd:

' A new knowledge . ) &

reinforced things. I already knew -

rehash of the same old stuff

s

Tt N

5. }; The steff development worksh0p prov:.ded 1nformat5.pn in an area that i$:
: : e
‘\

crucial to-the field of ABE

S, my , o’
. = 5
e 1mportant ' ‘;( 3

© e . v ] ‘
. somewﬁat important. , ‘ S o
- ~ '
\)4 s,: ) ' T . B g
F MC s ‘unirglport ant : . s
V. ) - N 1 T T




*

6. On returning to my job I found:

numerous direct applications for those things covered in the workshop \;
~ : . : ? '

e . SOMe agPlications for those things covered in the workshep
. == M q .

, ' . one or two applications for those things covared in the workshop |

~
&

« things covered in the workshop could be useful but I.just haven't
.gotten around to doing anything . )

this question is inappropriate for me because .
Jis . , x

.

L% -

7. Generally, the workéﬁqﬁ‘l'attended covered:
too many things * i
Just the zright amount of material

not -enough material

~—
\%
s

the wrong material

- other ‘ ‘ T

8. The following are examples of the direct application of concepts and/or technigues
vhich I learned or had reinforced at the workshop. (Please describe at least

one application if .you answered question number 6.) . , \

(2) - L | -

.
o’
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9. Remembering that the key evaluztive question that could bevasked about the
, - Region V staff development program is: "To what degree have the workshops
been useful to those who attended and what has happened differently because
. . - ]
of them?", what comments would you make for posterity. .
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